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Financial Highlights
M5 2

FOR THE YEAR F£R
Highlights of consolidated statement of comprehensive income (&S 2ENERIBE
FY2025 FY2024 +/(-)
S 1 —ZE
BN EE HBEE
HK$’000 HK$'000 (%)
F#Ex FET (%)
Revenue g 155,405 114,644 35.6%
Gross profit EF 21,145 26,269 (19.5%)
(Loss)/profit before income tax BRFr1EH AT (B548) /& F (2,804) 8,313 (133.7%)
(Loss)/profit for the year FRW (518 EF (2,821) 6,290 (144.8%)
Total comprehensive income for the year P 2 [ N 5 42 48 394 3770 (89.5%)
Basic and diluted (loss)/earnings per ERERREE (5i8) &F
share (HK cents per share) (FREAL) (0.4) centsi# 0.8 cents# L (144.8%)
AT YEAR END F£X
Highlights of consolidated balance sheet FEEEABRBE
FY2025 FY2024 +/(5)
S 1 —ZE
B EE B EE
HK$’000 HK$'000 (%)
F#Ex FET (%)
Non-current assets ERFEE 32,556 22,879 42.3%
Current assets TMBNE E 120,071 145,088 (17.2%)
Current liabilities mENEE (15,696) (30,375) (48.3%)
Net current assets MENEEFEE 104,375 114,713 (9.0%)
Net assets BEFEE 135,824 135,430 0.3%
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Financial Highlights

MEBHEE

For the year ended 31 December

8#E+_RA=1+—HLEE

2025 2024 +/()
—E"RE —EmE
HK$’000 (%) HK$000 (%) HK$000 (%)
Fi#Ex %) TEx %)  FTBT (%)
Revenue U &%
Slewing rings EER K
- ODM - ODM 13,995 9.0 23,629 20.6 (9,634) (40.8)
- OEM - OEM 2,099 1.4 353 0.3 1,746 494.6
- OBM - OBM 1,543 1.0 2,039 1.8 (496) (24.3)
- Others - Hih2 & 906 0.6 1,040 0.9 (134) (12.9)
18,543 1.9 27,061 236 (8,518) (31.5)
Mechanical parts and components 1 Z 2B {4
- ODM - ODM 2,506 1.6 5,321 46 (2,815) (52.9)
- Others - Hfth 20,313 13.1 10,989 9.6 9,324 84.8
22,819 14.7 16,310 142 6,509 399
Machineries 1
- Machineries — T 73,934 47.6 46,878 409 27,056 577
73,934 47.6 46,878 409 27.056 57.7
Minerals =
- NICKEL ORE —iR0E 40,109 25.8 24,395 213 15,714 64.4
40,109 25.8 24,395 213 15,714 64.4
Total 4zt 155,405 100.0 114,644 100.0 40,761 35.6

e Bt AT EGEREHERMBERLELEED
AR B I E o

Note: Other rings mainly include revenue derived from the sales of slewing rings that we do

not currently produce.
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OVERVIEW

Best Linking Group Holdings Limited (the “Company”), together
with its subsidiaries, (the “Group”), is a leading premium slewing ring
manufacturer in the People’s Republic of China (“PRC”). We are also a
comprehensive products provider for mechanical parts and components
and machineries which are used mainly in construction and mining sites.
The Group also expanded the product coverage in sourcing to include
minerals and related products.

We manufacture slewing rings that conform to the Japanese Industrial
Standards (“JIS”), which is regarded as a standard with higher quality
control requirements than that produced in many other countries in
the world. From 2011 to 2015, three Japanese equipment manufacturers
also became our regular original equipment manufacturing (“OEM”)
customers. We position ourselves as a premium manufacturer of slewing
rings targeting both local and overseas markets including Singapore,
the Philippines, Malaysia, Japan and other Asian countries/locations.
Since the commencement of our business in 2007, we accumulated
in-depth industry experience and know-how for the production of
slewing rings catering to different industries for both local and overseas
markets, especially under original design manufacturer (“ODM”) basis.
We also began producing our own brand products under original brand
manufacturing (“OBM”) basis since 2011, including “KYOE!”, “NISSHO
SEIKO” and “JSG”, and “DYCQO” in 2024.

Since 2020, the Group has developed new products and a wider range
of servicing by manufacturing other mechanical parts and components
for machineries on ODM basis besides slewing rings to seize the business
opportunities and cater the need of our customers. Meanwhile, the
machineries and mechanical parts supplied by the leading suppliers in
Japan were fit for the Group’s sourcing needs with specifications not
commonly supplied by other market suppliers. Since our successful
transfer from GEM to the Main Board of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) in 2023 (the “Transfer of Listing”),
the Group’s customers have increasingly made enquiries on whether the
Group could provide a wider scope of products. The Group continues to
identify and look for new business opportunities. Based on such belief,
in early 2024, the Group expanded its products coverage by sourcing
minerals and related products.

About Us
RA AL FE 1M
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About Us
RA AL T 1M

The Group will continue its effort to promote its brand as well as providing
high-quality products to seize more business opportunities in various

regions.

Our principal subsidiaries include Best Linking Limited (“Best Linking”),
Kyoei Corporation Limited (“Kyoei HK”) (formally known as Wing Fung
Machinery Company Limited) , Kyoei Corporation Japan Limited (“Kyoei
JP”) and Kyoei Seiki Co., Limited (“Kyoei CN”). The Company is an
exempted company incorporated in the Cayman Islands with limited

liability on 26 October 2018.

BEST LINKING GROUP HOLDINGS LIMITED
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TO SHAREHOLDERS

Dear Shareholders,

On behalf of the board of directors (the “Board”) of Best Linking Group
Holdings Limited and its subsidiaries (the “Group”), | am pleased to
present the annual report of the Group for the year ended 31 December
2025 (the “Reporting Period”).

RESULTS AND DIVIDEND

The Board has resolved to announce the annual consolidated results for
the financial year ended 31 December 2025 on 26 March 2026. The total
revenue for the financial year ended 31 December 2025 amounted to
approximately HK$155.4 million (2024: HK$114.6 million), representing an
increase of approximately 35.6% compared to the last financial year. The
net loss for the year attributable to owners of the Company amounted
to approximately HK$2.8 million (net profit in 2024: HK$6.3 million),
representing a decrease of approximately 144.8% compared to the last
financial year. Basic and diluted loss per share were approximately HKO.4
cents (earnings in 2024: HKO.8 cents) respectively.

In 2025, the world’s economic recovery remained challenging,
compounded by ongoing macroeconomic uncertainties and persistently
high interest rates, which have affected the Group’s business, the Board
does not recommend the payment of a final dividend.

Chairman’s Statement
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Chairman’s Statement

FEHRS

OUTLOOK

The year 2025 was filled with challenges. The lack of momentum for
economic recovery in certain countries, compounded by the looming
shadow of high interest rates, posed challenges to the global business
environment. The global economic situation has continued to deteriorate
in 2025. U.S. tax and trade policies have significantly impacted import
and export activities. Concurrently, the economic development in China
continued to face headwinds due to a number of factors, such as the
default in the repayment of debts of renowned property developers and
the protracted slump of the property market. As a result, despite the
Covid-19 pandemic tapered off and the cross border activities between
Hong Kong and the PRC resumed, the degree of economic rebound in
Hong Kong and the PRC in recent years fell short of the initial expectation.

With a well-established presence of over 18 years in the industry, the
Group has demonstrated remarkable risk resilience, underpinned by a
wealth of industry expertise, substantial capital financials and a base
of international and local customers. Since the Transfer of Listing, the
Group’s customers have increasingly made enquiries on whether the
Group could provide a wider scope of products. Meanwhile, there were
challenges faced by the Group in its principal business caused by keen
competition in the market and economic uncertainties. The Directors are
well aware of the importance for the Group to continue to identify and to
look for new business opportunities. Based on such belief, since 2024, the
Group expanded its products coverage by sourcing minerals and related
products, as the Group saw opportunities in the trading of minerals, and
wishes to capture such business opportunity and synergies in broadening
its business scope. It will also create more opportunities for the Group
to sell more mechanical parts and components and machineries directly
to the mine owners, thus strengthening the business and profitability of
the Group. The Group has established a network of supply of minerals
excavated from such mines, for resale to customers of the Group.

BEST LINKING GROUP HOLDINGS LIMITED

KB ERZERAERAE
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During the year, the Group has increased its efforts to promote the OEM
and OBM businesses. Kyoei HK, an indirect wholly-owned subsidiary of the
Company incorporated Kyoei JP, a wholly owned subsidiary of Kyoei HK, in
Japan. The Group is actively developing its OEM business in Japan.

Looking forward, the Group wishes to capture more business opportunities
and synergies by broadening its business scope and will continue to drive
innovation and collaborate with global partners to unlock new business
opportunities. The Directors do anticipate that the Group’s sourcing
business including minerals will continue to grow and seize market
opportunities as well as creating diversified income streams.

APPRECIATION

On behalf of the Board, | would like to take this opportunity to express my
sincere gratitude to our customers, suppliers, business associates and the
most valued shareholders for their continuing trust and support for the
Group, and to our directors, management and staff for their commitment
and valuable contribution during the past year.

Chan Yuk Pan
Chairman and Chief Executive Officer
Hong Kong, 26 March 2026

Chairman’s Statement
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Management Discussion and Analysis

SEEERECY S

BUSINESS REVIEW

The Group is a leading premium slewing ring manufacturer in the PRC.
We are also a comprehensive products provider for mechanical parts and
components and machineries which are used mainly in construction and
mining sites.

We manufacture slewing rings that conform to the JIS, which is regarded
as a standard with higher quality control requirements than that produced
in many other countries in the world. Since 2020, the Group has developed
new products and a wider range of servicing by manufacturing other
mechanical parts and components for machineries besides slewing rings to
seize the business opportunities and to satisfy the need of our customers.
The machineries and mechanical parts supplied by the leading suppliers in
Japan were fit for the Group’s sourcing needs and with specifications not
commonly supplied by other market suppliers.

With a well-established presence of over 18 years in the industry, the Group
has demonstrated remarkable risk resilience, underpinned by a wealth of
industry expertise, substantial capital financials and a base of international
and local customers. We expanded our capability to include manufacturing
of mechanical parts and components such as sprocket, track shoes, recoll
spring and rollers, which are commonly sought by our customers alongside
our slewing rings, on ODM basis. We also source other mechanical parts
and components for our customers. Further, as a supplier of slewing rings
under OEM basis to leading suppliers in Japan for over 10 years, we are in
a position to source excavators and other heavy duty machineries directly.
We further extend our heavy duty machineries offering other types of
machineries such as pile drivers, wheel loaders and trucks.

The year 2025 was filled with challenges. The lack of momentum for
economic recovery in certain countries, compounded by the looming
shadow of high interest rates, posed challenges to the global business
environment. The global economic situation has continued to deteriorate
in 2025. U.S. tax and trade policies have significantly impacted import
and export activities. The economic development in China continued to
face headwinds due to a number of factors, such as the default in the
repayment of debts of renowned property developers and the protracted
slump of the property market. As a result, despite the Covid-19 pandemic
tapered off and the cross border activities between Hong Kong and the
PRC resumed, the degree of economic rebound in Hong Kong and the PRC
in recent years fell short of the initial expectation.

BEST LINKING GROUP HOLDINGS LIMITED

KB ERZERAERAE

£ 01|

AEERTEHBLEEEIEARED &
FITFAEMTEAH LU T EZR RN B EME K&
ERUEIS AU IR & 75 (I 2 dn A8 7 o

BARENEEXATEARTERE &
RERERITERE HEERBEZAN®
BEEEEXBERARZEMEARESEE -
B-Z_Z2FE ~EEREHERMEM
BEZHARS > FRIEE A TRRIEEMW
BHMEMZTHRELUBESK  mETP B
K o B A TR SR MH B 12 11 B H A3 Be 1 4l 30
HHEREERBAR HiH LAt
FE IR 1A R AR AR DU B A e BB 4 o

BERBFNRETERE AEEREERS
HERBEEN HEZREREENTE
KR - BEEARBHRENIINERE FE
XA WAL HERODMEER
EWMT M WK BHE REEEM
R CEHERMANZTREEBEXRBRM
BY B8 S K B — (IR BB AY - PR A T FI B
FERERBEMBMT I o IL5h > fFBIZ0EM
BEMBABELHEEBHEREBEEABOSE
BUMHIER > RPIEN EERBIZREE R EM
BREEM - HMHE— T REEEHRBER
EHMBRAIEM > WITER  WIVEIHHK
RREe

TECAFRAMMEN —F o HoBERK
EEBEBRZH: I N LM ENEEFESE
SRR EHIRIBEEAIE - 2HEE R
MR _E_HEFESC EFENRWME
SHERBEXEEHOEH FEKSHEERE
METRAT TPHNRZERZ WAZY
EUERETEREORYETSFERK K
It > BIEFECOVID- 19 B IR R ~ H A E PR
BIREEWMER SERPEOFHNEER
BREEMAREIVHRTERRKTE



Management Discussion and Analysis

The Group’s principal business faced challenges posed by the keen
competition in the market and economic uncertainties. The Directors
are well aware of the importance for the Group to continue identifying
new business opportunities. Since last year in 2024, the Group decided
to expand its products coverage in sourcing to include minerals and
related products. Since the Company’s transfer of listing to the Main
Board of the Stock Exchange (the “Transfer of Listing”), the Group’s
customers have increasingly made enquiries on whether the Group could
provide a wider scope of products, most notably in connection with the
excavation machineries used for mining. Our Group sees opportunities in
the trading of minerals, and wishes to capture such business opportunity
and synergies in broadening its business scope. It will also create more
opportunities for the Group to sell more mechanical parts and components
and machineries directly to the mine owners, thus strengthening the
business and profitability of the Group. The Group has established a
network of supply of minerals excavated from such mines, for resale to
customers of the Group.

Despite the Group’s revenue for the Reporting Period increased by
approximately 35.6% or HK$40.8 million to HK$155.4 million for the
reporting period, as compared to HK$114.6 million for the year ended 31
December 2024, the Group recorded a net loss of approximately HK$2.8
million for the Reporting Period, representing a decrease of approximately
144.8% in profit as compared to the net profit of approximately HK$6.3
million for the financial year ended 31 December 2024. The Board
considers that the decrease in net profit for the Reporting Period was
mainly attributable to the following factors, (i) the decrease in gross profit
margin was attributable to the change in product mix, marked by the
decrease in the sales of slewing rings (which has a higher profit margin),
and the increase in the sales of brand new machineries and minerals
(which has a lower profit margin); (ii) changes in the surrender value
of investment in life insurance plans resulted in a loss of approximately
HK$2.9 million; and (iii) increase in the expenses of sale and distribution
by approximately HK$1.5 million including but not limited to marketing
expenses incurred for developing our OEM business in Japan and the PRC
during the Reporting Period.
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Management Discussion and Analysis

SEEERECY S

Slewing rings

The Group manufactures slewing rings for local and overseas customers
primarily on ODM, OEM and OBM basis. Meanwhile, the Group also
sources slewing rings not manufactured by the Group for its customers.
The Group’s business leverages on its in-depth market knowledge and
know-how accumulated through years of experience since the Group’s
inception. The Group is able to produce a diverse range of slewing rings for
its customers. The Group can also manufacture slewing rings which have
already ceased production for its customers.

Our business is primarily focused on manufacturing slewing rings for
local and overseas customers on an ODM basis. Our ODM customers
include companies engaged in the wholesale and trading of heavy duty
machineries and their related parts and components. They re-sell the
products supplied by the Group to end-users in the market. We work out
the design as well as all technical specifications from start to finish for our
ODM customers, based on their preliminary inputs. The products we sold
are used to replace worn out slewing rings of existing machineries under
usage, or for assembly of new machineries. In the case of slewing rings
used for replacement purposes, we are able to customise our production
process to manufacture slewing rings which have already ceased
production to suit machineries which are not in production any more.
Being in a position to produce slewing rings up to the premium standard
under JIS is of significant importance to our ODM customers and this
standard is hence applicable to our slewing rings sold to our customers on
an ODM basis.

In addition, the Group manufactures for some overseas customers on an
OEM basis. Our OEM customers include leading Japanese manufacturers
of various machineries and equipments or their affiliates. Since 2024
and during the Reporting Period, the Group has increased its efforts to
promote the OEM business. Our current market share remains modest
and there is considerable potential for improvement. The Group is
actively developing its OEM business in the PRC and Japan market. Our
OEM business involves the manufacture and sale of products based on
customers’ specifications and guidelines. In respect of our OEM customers,
we are usually provided with technical drawings and we are not required to
participate in the design of these products. Our OEM customers normally
provide us with all specifications and standards they require and we have
to strictly adhere to the standards required during the production process.
Slewing rings so produced will be applied by our OEM customers directly
on their heavy duty machineries. Most of our OEM customers are Japanese
manufacturers or their affiliates, which require us to produce slewing rings
in conformity to the JIS.
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Management Discussion and Analysis

The Group also derives its revenue from the sales of our proprietary
branded products under OBM basis. We sold our OBM products under
our own brands to customers located in eight locations namely the PRC,
Hong Kong, Taiwan, Malaysia, the Philippines, Thailand, USA and Japan.
Our OBM customers are mainly wholesalers or traders. For slewing rings
manufactured under the OBM basis, we are in-charge of the product
packaging including its design. Similar to our ODM products, the level of
our participation in the design of slewing rings so produced depends on
whether our OBM customers will provide us with the technical details. The
slewing rings sold to our OBM customers commonly adopt a quenching
standard of JIS.

The Group sources slewing rings not manufactured by the Group for
its customers. These slewing rings are mainly models which we do
not manufacture currently as (i) they maybe of lower quality and their
production may require raw materials which we do not possess; or (ii)
they are of small quantity and not commercially justifiable for us to spend
efforts on product development for such small scale productions; or (iii)
they are of sizes which we do not manufacture.

The Group has an international customer base and is able to produce
slewing rings which on one hand conform to the JIS, and at the same
time meet the requirements of both ODM and OBM customers. Because
of the Group’s edge over other suppliers, the Group attracted several new
ODM customers which contributed to the increasing revenue of both the
manufacturing and the sourcing business since 2021. These new customers
included a nominated supplier of a theme park and resort in Hong Kong,
which the Group sourced slewing rings for and delivered to the theme
park as instructed by such nominated supplier and a subsidiary of a then
listed company on the Singapore Exchange Limited which has been the
Group’s customer for over 15 years. Such group was principally engaged in
the distribution of heavy machineries and diesel engine parts and has an
international customer base. Furthermore, two of our largest customers,
both wholesalers, have expanded their customer bases in recent years and
increased the demand of our larger size slewing rings. This development
has the potential to drive future increases in our revenue and profits as
global economic conditions improve.
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SEEERECY S

Mechanical parts and components

To implement our business strategy to expand our slewing rings business,
we have utilised part of the net proceeds from the listing on GEM to
acquire a number of new equipments which enabled us to expand our
production capability to include manufacturing of mechanical parts and
components such as sprocket, track shoes, recoil spring and rollers, which
are commonly sought by our customers alongside our slewing rings. These
mechanical parts and components are manufactured on ODM basis where
our customers require mechanical parts and components to fulfil specific
functions and specifications to suit their needs. The manufacturing of
these mechanical parts and components requires production techniques
and multiple production processes which are similar to the production of
slewing rings. Depending on the quantities, our capabilities and availability
of machines as well as marketing strategies, we may either fulfil customer’s
orders by procuring semi-finished parts and components for further
manufacturing or sourcing the finished products from the market.

The expansion of our business into the sale of mechanical parts and
components is complementary to our principal business of manufacturing
and sales of slewing rings. It enables us to offer a comprehensive line of
products to our customers which had further strengthened our business
relationships with our customers, resulting in recurring purchase orders
being placed with us. The mechanical parts and components we sourced
were broad in range, including telescopic boom, clamshell, bolts, oil
seal kits, etc. We sold over 10 different kinds of mechanical parts and
components. Similar to slewing rings, these mechanical parts and
components are consumable parts which require routine replacement over
a period of usage.

Machineries

As a supplier of slewing rings under OEM basis to a leading machinery
and parts supplier in Japan for over 10 years, we have developed a
long term business relationship with this leading Japanese heavy duty
machinery brand and are in a position to source excavators and heavy
duty machineries directly from its affiliates. We have also developed a
long term business relationship with a long established second-hand
heavy equipment wholesaler, for over five years. To cater the needs of our
customers, upon receiving their requests, we will source both brand new or
used Japanese brand excavators for them for construction and/or mining
pUrposes.
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Management Discussion and Analysis

With the expansion of our customer and supplier base alongside our
business operations over the years and as a supplier of slewing rings
to a number of Japanese brand machinery manufacturers, we received
requests from our customers from time to time when they were in need
of other machineries such as pile drivers, trucks and wheel loaders.
Depending on the availability of such products from our suppliers, we may
procure these machineries for them on an ad-hoc basis.

On 1 November 2024, the Group entered into an agreement (the
“Purchase Frameworks Agreement”) regarding the purchase of heavy
duty machineries from South Wing Machinery Company Limited (“South
Wing”), which is a connected person of the Group. For details of the
continuing connected transaction, please refer to the announcement of
the Company published on 1 November 2024 and Report of the Directors
of this report. Given South Wing has over 25 years of experience with vast
and established connections in the sales of heavy duty machineries, as well
as having acted as a distributor of brand new construction machineries
from the brands of Sumitomo, IHI, Nippon Sharyo and Kubota for resale
in the South-East Asia region, including in particular Hong Kong, Japan,
South Korea and Singapore, the Group intends to purchase brand new
excavators and generators from South Wing. The Directors consider that
the Purchase Framework Agreement will facilitate the Group to acquire a
range of products for resale to the Group’s customers, thus implementing
the business development plan of broadening the range of products
offered by the Group and diversifying the suppliers network.

Minerals

In the beginning of 2024, the Group decided to expand its products
coverage in sourcing to include minerals and related products. Since
the Transfer of Listing, the Group’s customers have increasingly made
enquiries on whether the Group could provide a wider scope of products,
most notably in connection with the excavation machineries used for
mining. The Group sees opportunities in the trading of minerals, and
wishes to capture such business opportunity and synergies in broadening
its business scope. It will also create more opportunities for the Group to
sell more mechanical parts and components and machineries directly to
the mine owners, thus strengthening the business base and profitability
of the Group. The minerals we sold during the Reporting Period included
nickel ore, a natural mineral which is extensively used in alloying. During
the Reporting Period and FY2024, the Group has established a network of
supply of minerals excavated from such mines, for resale to customers of
the Group.
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Management Discussion and Analysis

SEEERECY S

FINANCIAL REVIEW
REVENUE

The Group’s revenue increased by 35.6% to HK$155.4 million for the
Reporting Period, as compared to HK$114.6 million for FY2024.

The following table sets forth the breakdown of quantities of products
sold under different segments for the years ended 31 December 2025 and

A %5 O] B
g

ANEBP RS HAENUE TER35.6%E155.4
BEBT M_ZT_UHHBHEERAN46H
%/%TEO

FEHEE B RER-SME+ T
B=+—BUEEREH BERNH SR

2024: FA N
For the year ended 31 December
BE+-BA=+—HILEE
2025 2024 +/(-)
—E_HE =g
Sets (%) Sets (%) Sets (%)
E (%) = (%) = (%)
Revenue I
Slewing rings EER K
- ODM —ODM 1,190 0.9 1,758 2.0 (568) (32.3)
- OEM —0OEM 686 0.5 173 0.2 513 296.5
- OBM —OBM 98 0.1 126 01 (28) (22.2)
- Others —H MK 3,274 2.6 330 0.4 2,944 89211
5,248 4.2 2,387 2.7 2,861 119.9
Mechanical parts and components 1% Z 28 {4
- ODM —ODM 4,188 3.3 25,085 279 (20,897) (83.3)
- Others —Hfh 116,258 92.4 62,194 69.3 54,064 86.9
120,446 95.7 87279 972 33167 38.0
Machineries i
- Machineries — 174 0.1 109 01 65 59.6
174 0.1 109 0. 65 59.6
Total 4mzt 125,868 100.0 89,775 100.0 36,093 40.2
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For the year ended 31 December

#E+"A=1+—HLEE

2025 2024 +/(-)
—E"RE B4
Tonnes’000 (%) Tonnes'000 (%) Tonnes’000 (%)
Tng (%) FmE (%) FmA (%)
Minerals =4
- NICKEL ORE — I8 HE 322 100.0 21 100.0 m 52.6
Total st 322 100.0 il 100.0 m 52.6

The following table sets forth the breakdown of our revenue by product

segments for the years ended 31 December 2025 and 2024:

TRIHBE"T_AFERTNE+T
A=+—HBLEEREMRDE 2K mPA

i

For the year ended 31 December

BE+"A=+—HLEE

2025 2024 +/(-)
ot el - “=TE
HK$’000 (%) HK$000 (%) HK$000 (%)
Fi#Ex (%) FEx (%) FExT (%)
Revenue I
Slewing rings EER K
- ODM —ODM 13,995 9.0 23,629 20.6 (9,634) (40.8)
- OEM —OEM 2,099 1.4 353 0.3 1,746 494.6
- OBM —OBM 1,543 1.0 2,039 1.8 (496) (24.3)
- Others —H 5 & 906 0.6 1,040 0.9 (134) (12.9)
18,543 1.9 27,061 23.6 (8,518) (31.5)
Mechanical parts and components 1% Z 28 {4
- ODM —ODM 2,506 1.6 5,321 4.6 (2,815) (52.9)
- Others —Hfth 20,313 13.1 10,989 9.6 9,324 84.8
22,819 14.7 16,310 14.2 6,509 39.9
Machineries 1
- Machineries — 1 73,934 47.6 46,878 40.9 27056 577
73,934 47.6 46,878 409 27,056 577
Minerals =
- NICKEL ORE —iRHE 40,109 25.8 24,395 21.3 15,714 04.4
40,109 25.8 24,395 21.3 15,714 64.4
Total st 155,405 100.0 114,644 100.0 40,761 356
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SEEERECY S

Slewing rings

The Group manufactures slewing rings for local and overseas customers
primarily on ODM, OEM and OBM basis, and sources slewing rings not
manufactured by the Group for its customers. Revenue from slewing
rings decreased by approximately HK$8.5 million from HK$271 million
to HK$18.6 million for the Reporting Period, as compared to FY2024,
representing a decrease of 31.5%.

The decrease in revenue was mainly attributed to the decrease in sales
of slewing rings in the ODM business, of approximately HK$9.6 million
from HK$23.6 million in FY2024 to HK$14.0 million for the Reporting
Period, offset by revenue generated in value of the OEM of slewing rings
for customers which increased by HK$1.7 million from HK$0.4 million in
FY2024 to HK$21 million for the Reporting Period, while the revenue
generated in the sales of slewing rings under OBM basis remained stable.

The decrease in ODM business was caused by a decline in the sales
of products to Japan and the Association of Southeast Asian Nations
(ASEAN) region by approximately HK$15.5 million during the Reporting
Period. Despite strong tourism activity from many countries, the downturn
in manufacturing, construction, mining and property market caused by
high interest rates and impact from tight monetary policy, led to the drop
in the sales of ODM products by 568 units, and the total number of ODM
customers decreased from 21in FY2024 to 18 during the Reporting Period.

During the Reporting Period, the Group tried to broaden the sources of
revenue to further develop its business, and to ultimately promote its goals
and maximise the contribution of revenue in slewing rings. The Group
has increased its efforts to promote the OEM and OBM business. Our
current market share remains modest and there is considerable potential
for improvement. The increase in OEM business was mainly attributed
by the PRC market, by HK$1.7 million. Meanwhile, during the Reporting
Period, Kyoei HK, an indirect wholly-owned subsidiary of the Company
incorporated Kyoei JP, a wholly-owned subsidiary of Kyoei HK, in Japan.
The Group is actively developing its OEM business in Japan.

The sales of slewing rings accounted for approximately 11.9% and 23.6% of
our total revenue for the Reporting Period and FY2024, respectively, and
approximately 28.4% and 50.7% of the Group’s total gross profit for the
Reporting Period and FY2024, respectively. The overall quantities of the
slewing rings sold during the Reporting Period increased by 2,861 units,
representing an increase of 119.9% as compared to FY2024. The increase
was due to increase in sales of slewing rings sourced but not manufactured
by the Group.
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Mechanical parts and components

The Group manufactures and sources mechanical parts and components
for customers. Such machineries and mechanical parts and components
included but not limited to excavators and undercarriage parts such
as track chains, rollers, recoil spring and track shoes. It complements
the main line of our business which enables our customers to enjoy a
comprehensive line of products. Revenue from the mechanical parts and
components increased by approximately 39.9% year-on-year or HK$6.5
million, from HK$16.3 million for FY2024 to HK$22.8 million for the
Reporting Period.

The increase in revenue was mainly attributed by the increase of sales in
sourcing business, of approximately HK$9.3 million, net off by the decrease
in ODM business, of approximately HK$2.8 million. The increase in revenue
of sourcing mechanical parts and components was mainly attributable to
the increase in the sales to customers in the Philippines, as the customers
in Philippines are mainly contractors, caused mainly by the increase in
demand from the construction and mining business, it led to an increase
in the need of the mechanical parts and components for machineries used
in construction and mining sites. Construction and mining activities in the
Philippines returned to normal in 2025, following disruptions caused by
strong rains and winds, due to an early onset of the rainy season in 2024.
The revenue of mechanical parts and components sourced for the Filipino
market amounted to approximately HK$17.5 million and HK$4.1 million for
the Reporting Period and FY2024, respectively.

The revenue from the sales of mechanical parts and components on ODM
basis amounted to approximately HK$2.5 million and HK$5.3 million for the
Reporting Period and FY2024, respectively. The drop in revenue for ODM
mechanical parts was mainly attributable to the decrease in order from
the customers in Singapore. Most of the mechanical parts imported into
Singapore are eventually re-exported to other regions such as the U.S. and
Malaysia etc.

The sales for the mechanical parts and components accounted for
approximately 14.7% and 14.2% of the total revenue of the Group for
the Reporting Period and FY2024, respectively, and amounting to
approximately 31.8% and 21.2% of the Group’s total gross profit for the
Reporting Period and FY2024, respectively.
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SEEERECY S

Machineries

We source heavy duty machineries, which are mainly excavators, for
our customers. Revenue from the sales of machineries increased by
approximately HK$27.0 million or 57.7% from HK$46.9 million to HK$73.9
million for FY2024 and the Reporting Period, respectively.

The increase was mainly attributable to the increase in the orders placed
by contractor customers in the Philippines, with the sales in machineries
amounted to HK$47.0 million during the Reporting Period as compared
to HK$15.2 million in FY2024. Similar to the increase in demand of
mechanical parts and components, the increase in demand of machineries
especially the used construction machinery was mainly attributable to
the resumption of the usual level of the mining and construction activities
in Philippines in 2025. On the other hand, the decline in orders placed
by contractor customers in local markets such as Hong Kong region, the
decline of revenue of both new and used machineries including excavators
and other machineries by approximately HK$2.7 million from HK$27.0
million in FY2024 to HK$24.3 million for the Reporting Period due to the
postponement in the commencement of new construction projects and
completion of the existing construction projects experienced by a number
of our customers, including but not limited to the construction projects
concerning the third runway of the Hong Kong International Airport.

The sales of new machineries that we sourced for our customers increased
by approximately HK$24.7 million, or 125.4%, from approximately HK$19.7
million for FY2024 to approximately HK$44.4 million for the Reporting
Period. Since 2024, we were able to purchase heavy duty machineries
from South Wing, a connected person of the Group. Benefiting from this
arrangement, we secured stable orders resulting from the purchase of new
excavators of the Sumitomo brand, with the total transactions amounted
to approximately HK$21.8 million (including purchases from South Wing
and other suppliers). These excavators were supplied to various customers,
including a construction contractor involved in an industrial landfill
construction project in Hong Kong. Meanwhile, our machinery exporting
business also benefited from the arrangement, contributing an increase
in sales during the year. Nevertheless, the gross profit margin from the
sales of machineries decreased from 10.4% in FY2024 to 7.9% during the
Reporting Period. The decrease in gross profit margin was attributed to the
much lower profit margin in the sales of new machineries when compared
with the sales of used machineries.

The sales of machineries accounted for approximately 47.6% and 40.9% of
our total revenue for the Reporting Period and FY2024, respectively, and
approximately 27.5% and 18.6% of the Group’s total gross profit for the
Reporting Period and FY2024, respectively.
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Management Discussion and Analysis

Minerals

Our revenue from sales of minerals amounted to approximately HK$40.1
million and HK$24.4 million for the Reporting Period and FY2024,
respectively. Since 2024, the Group had undergone negotiations with
several mine owners based in the Southeast Asia region and we were able
to secure the supply of minerals excavated from such mines, for resale
to our customers. The minerals we sold during the Reporting Period
included nickel ore, a natural mineral which is extensively used in alloying
- particularly with chromium and other metals to produce stainless and
heat-resisting steel.

The sales of a minerals accounted for approximately 25.8% and 21.3%
in the total revenue of the Group for the Reporting Period and FY2024,
respectively, amounting to approximately 12.3% and 9.5% of the Group’s
total gross profit for the Reporting Period and FY2024, respectively.
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SEEERECY S
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TRIBREHEAR S _MPHEERE
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Geographical location

The following table sets forth a breakdown of our revenue by geographical
location of our customers for the Reporting Period and FY2024:

For the year ended 31 December

B8E+_"_RA=1+—HLEE

2025 2024 +/(-)
—E_hHE TR

HK$°000 (%) HK$000 (%) HK$000 (%)

FEx (%) FET (%) FET (%)

The Philippines JERE 64,707 41.6 22,978 20.0 41,729 181.6
Hong Kong 58 53,662 34.5 59,402 51.8 (5,740) 9.7)
The PRC F 12,216 7.9 4,785 42 7,431 155.3
Singapore NI 8,892 5.7 19,200 167  (10,308) (53.7)
N/A

The Netherlands G| 5,767 3.7 - - 5767  R#EH
The USA E[E 3,999 2.6 2,279 19 1,720 75.5
Taiwan =P 3,317 2.2 3N 03 3,006 966.6
Vietnam ji2qa] 1,550 1.0 1,796 16 (246) (13.7)
New Zealand FhPaEs 406 0.3 185 0.2 221 9.5
Canada mEX 377 0.2 1142 1.0 (765) (67.0)
Japan B 159 0.1 188 0.2 (29) (15.4)
Malaysia ERPgTE 145 0.1 274 19 (2,029) (93.3)
Others (Note) Hith (Hz2) 208 0.1 204 0.2 4 2.0
155,405 100 114,644 100.0 40,761 35.6

Note: Others include Ireland and Thailand Wret . Bt R E MM R ZEE -

Association of Southeast Asian Nations (ASEAN) countries continue
to be the key market for the Group, in particular the Singaporean, the
Filipino and Malaysian markets where the Group has footprints for
over 15 years. While recent years have seen high interest rates and
tight monetary policies weigh on the manufacturing, construction and
property sectors. Singapore, as an international trading centre with well-
established networking is experiencing rapid urbanisation and there is a
growing demand for smart machinery. Similarly, Malaysia also serves as
an entrepot in Southeast Asia. Most of the slewing rings and mechanical
parts imported into Singapore and Malaysia are eventually re-exported to
other regions such as the U.S, Europe, the Middle East, etc. We have built
a strong foundation with customers in these countries. At the same time,
the traditional demand for natural resources from forestry and mining
activities for construction and heavy equipments also benefited our Group.
Furthermore, the construction and mining business in the Philippines has
grown in recent years, along with the country serving as an entrepot in re-
exporting the slewing rings to other economies.
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Management Discussion and Analysis

2025 was a year filled with challenges for our slewing rings business.
In addition to the downturn in the Singaporean and Malaysian markets,
the lack of momentum in economic recovery across other countries -
compounded by the persistent pressure of high interest rates - created
a difficult global business environment. The global economic situation
continued to deteriorate throughout 2025, together with U.S. tax and
trade policies further weighed on international trade, significantly affecting
import and export activities.

The decrease in revenue mainly in ODM business was attributed from
Singapore, Malaysia and other major countries in the ASEAN region
(excluding Philippines) and the sales to customers of the region decreased
by approximately HK$12.7 million from HK$23.4 million in FY2024 to
HK$10.7 million during the Reporting Period. Despite strong tourism
activity from many countries, the downturn in manufacturing, construction
forestry and property market were affected by high interest rates and
impact from tight monetary policy, leading to the decrease in revenue
mainly in ODM business.

The Singaporean market has been one of the Group’s largest markets for
years, with two customers out of our top 10 customers being located in
Singapore. They are mostly traders, when most of our slewing rings were
sold onward to other countries such as the United States and the Europe
through these customers. The manufacturing sectors in the European
markets suffered contraction and weak performance in recent years. This
downturn resulted in a sharp decline in new orders from the international
markets. In addition, U.S. tax and trade policies have significantly impacted
import and export activities for our customers in the trading business.
Revenue generated from the Singaporean market decreased from
approximately HK$19.2 million for FY2024 by approximately 53.7% or
HK$10.3 million to HK$8.9 million for the Reporting Period. The decrease
was mainly attributed to a significant drop of HK$13.7 million in the sales of
slewing rings manufactured by us.
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SEEERECY S

Despite the decline in sales to the ASEAN countries especially in our
slewing rings business, there was an upturn in the orders placed the
customers in the Philippines and Taiwan, which are mainly contractors and
wholesalers during the Reporting Period. The increase in demand from the
construction and mining business has led to an increase in the need of the
mechanical parts and components for machineries used in construction
and mining sites. Construction and mining activities in the Philippines
returned to normal in 2025, following disruptions caused by strong rains
and winds due to an early onset of the rainy season in 2024. The revenue
generated from the Filipino and Taiwanese markets increased from
HK$23.0 million and HK$0.3 million for FY2024, by approximately 181.6%
and 966.6% or HK$41.7 million and HK$3.0 million to HK$64.7 million and
HK$3.3 million for the Reporting Period, respectively.

The Group is fully aware of the importance of continuously identifying
new business opportunities. Leveraging its global footprint, the Group
has optimized resource allocation and focused on high-potential markets
to support resilient business development across regions. Through
strong customer relationships and referrals, the Group has in recent
years gained opportunities to expand its network beyond the ASEAN
region into markets such as the United States and Europe. Supported
by our knowledgeable and experienced technical team, we are able to
provide direct pre-sale consultations and technical specification advice
as part of our value-added services. As a result, revenue generated
from the United States markets and European markets increased from
approximately HK$2.3 million and HK$nil million, respectively, for FY2024
to approximately HK$4.0 million and HK$5.8 million, respectively, for the
Reporting Period.

Furthermore, there was an increase in revenue generated from the local
markets including Hong Kong and the PRC, from approximately HK$64.2
million for FY2024 to approximately HK$65.9 million for the Reporting
Period, which was mainly attributable to (i) the increase in sales of
minerals amounted to approximately HK$40.1 million and HK$24.4 for the
Reporting Period and FY2024, respectively and (ii) the increase in sales of
OEM slewing rings of approximately HK$1.7 million from HK$0.4 million in
FY2024 to HK$2.1 million for the Reporting Period.
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Management Discussion and Analysis

COST OF SALES

The following table sets out the breakdown of our costs of sales for the
years ended 31 December 2025 and 2024:

ERE W &ﬁ*ﬁ

H & A

TRIBBE_Z_AFR_F_MF+Z
ﬁ:—f——EthEEE’JﬁH’%ﬁEKEH%E :

For the year ended 31 December

B#E+_A=+—HLFE

2025 2024 +/()
—E"hHE —E T4
HK$’000 (%) HK$000 (%) HK$000 (%)
FiEx (%) FAIT (%) FET (%)
Cost of sales SHEMZ
Cost of inventories and 75 RO AR
consumables 117,283 87.4 77,993 883 39,290 50.4
Depreciation TE 2,881 2,859 32 22 0.8
Overheads EIEEI RN 8,602 6.4 2,494 28 6,108 244.9
Direct labour costs B T 5,494 5,029 5.7 465 92
Total 4zt 134,260 100.0 88,375 100.0 45,885 519
The cost of sales primarily consists of costs of inventories and $HEMAKATEOIFEEFEREERKE KE

consumables, depreciation on plant and machinery, overheads and direct
labour costs relating to its production. The Group’s cost of sales increased
from approximately HK$88.4 million for FY2024 by approximately 51.9% or
HK$45.9 million to HK$134.3 million for the Reporting Period, which was
primarily due to the change in product mix, marked by a decrease in the
sales of slewing rings (which incurred lower cost of sales), despite there
was an increase in the sales of brand new machineries and minerals (which
incurred higher cost of sales).

GROSS PROFIT MARGIN

Gross profit margin for the Reporting period was 13.6%, representing
a decrease of 9.3% as compared to 22.9% for FY2024. This was mainly
attributable to the change in product mix, marked by a decrease in the
sales of slewing rings (which has a higher profit margin) despite there was
an increase in the sales of brand new machineries and minerals (which
have a lower profit margin).
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ADMINISTRATIVE EXPENSES

The administrative expenses of the Group decreased slightly from
HK$17.5 million for FY2024 by approximately 0.5% or HK$O.1 million to
approximately HK$17.4 million for the Reporting Period. Such decrease
was attributed to a decrease in the legal and professional fee for the
corporate actions such as the share subdivision and continuing connected
transactions conducted in 2024 of approximately HK$1.3 million, offsetted
by the increase in depreciation charges of approximately HK$1.2 million, as
compared to FY2024.

Other administrative expenses primarily comprise provisions for auditor’s
remuneration as well as legal and professional fees, in addition to the items
mentioned above, which supported the Group in enhancing its corporate
governance and compliance functions.

SELLING AND DISTRIBUTION EXPENSES

The selling and distribution expenses of the Group increased from
HK$2.1 million for FY2024 by approximately 73.0% or HK$1.5 million to
approximately HK$3.6 million for the Reporting Period. Such increase was
mainly attributed to marketing expenses incurred for developing our OEM
business in Japan and the PRC during the Reporting Period.

OTHER LOSSES, NET
Changes in surrender value of investment in life insurance plans

The Group recognised a loss in a reduction in the surrender value of
investment in life insurance plans of approximately HK$2.9 million during
the Reporting Period and nil for FY2024. The investment in insurance
contract was initially recognised at the amount of the premium paid and
subsequently carried at the amount that could be realised under the
insurance contract (guaranteed cash value) at the end of each reporting
period, with changes in value recognised as profit or loss.

LOSS ATTRIBUTABLE TO SHAREHOLDERS OF THE
COMPANY

Loss attributable to owners of the Company was approximately HK$2.8
million for the Reporting Period, as compared to profit attributable to
owners of the Company which was approximately HK$6.3 million for
FY2024.
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Management Discussion and Analysis

LIQUIDITY AND FINANCIAL RESOURCES

The Group financed its operations through a combination of cash flow
from operations and borrowings. As at 31 December 2025, the Group’s
cash and cash equivalents and pledged bank deposit were HK$42.1 million,
decreased by approximately 43.5% or HK$32.5 million, as compared
with HK$74.6 million as at 31 December 2024. The decrease was mainly
attributable to loss recorded and the partial payments of investment in
insurance contracts during the Reporting Period. Bank deposits and cash
were principally denominated in Hong Kong dollars, United States dollars,
Japanese Yen, Euro and Renminbi. The Group will continue to use the
internally generated cash flows and borrowings as a source of funding for
future developments.

As at 31 December 2025, the Group’s total current assets and current
liabilities were approximately HK$120.1 million (as at 31 December 2024:
HK$145.1 million) and HK$15.7 million (as at 31 December 2024: HK$30.4
million) respectively, representing a current ratio of 7.6 times (as at 31
December 2024: 4.8 times). As at 31 December 2025, the Group had bank
borrowings of approximately HK$9.4 million (31 December 2024: HK$9.9
million) and the gearing ratio of the Group was 8.5% (as at 31 December
2024: 9.3%). The gearing ratio was calculated by dividing total debt by
total equity. Total debt is defined as bank borrowings and lease liabilities of
the Group.

CAPITAL STRUCTURE
Share Subdivision in 2024

On 17 May 2024, the Shareholders in the annual general meeting of the
Company approved the share subdivision of which each issued and
unissued existing ordinary share of a par value of HK $0.01 each in the
share capital of the Company was subdivided into two ordinary shares
of a par value of HKO.005 each in the share capital of the Company (the
“Share Subdivision”). Upon the Share Subdivision became effective,
800,000,000 Subdivided Shares were in issue and were fully paid or
credited as fully paid. The authorised share capital of the Company has
become HK$100,000,000 divided into 20,000,000,000 Subdivided
Shares of the par value of HK$0.005 each. Details are set out in the
Company’s circular dated 15 April 2024. The Share Subdivision became
effective on 21 May 2024.

As at 31 December 2025, the share capital of the Group comprised only
ordinary shares. The capital structure of the Group mainly consisted of
bank borrowings, obligations under finance leases and equity attributable
to owners of the Group, comprising issued share capital, share premium,
retained profits and other reserves.
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SIGNIFICANT INVESTMENTS

As at 31 December 2025, save for the investment in life insurance contracts
(details please refer to the announcement of the Company published on 15
January 2025 and 2 July 2025, respectively), the Group did not hold any
significant investment.

MATERIAL ACQUISITIONS AND DISPOSALS OF
SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES

During the Reporting Period, the Group made no material acquisition or
disposal of subsidiaries, associates or joint ventures.

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group had 89 employees (as at 31 December
2024: 84 employees). Remuneration is determined with reference to
the prevailing market terms and in accordance with the performance,
qualification and experience of each individual employee. The emoluments
of the Directors are recommended by the Remuneration Committee of
the Company, with reference to their respective contribution of time,
effort and expertise on the Company’s matters. In addition, employees are
entitled to performance and discretionary year-end bonuses.

CHARGES ON ASSETS

As at 31 December 2024, the Group was required to maintain an aggregate
amount of bank deposits of at least HK$20,000,000 for the Group’s
banking facilities of which HK$15,000,000 was charged pursuant to the
terms of the banking facilities. These requirements had been fully released
during the Reporting Period.

As at 31 December 2025, the carrying amounts of investment in life
insurance contracts of approximately HK$11.6 million were pledged to
banks to secure bank borrowings and banking facilities granted by these
banks to the Group.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

Save as disclosed in the Prospectus, the Group did not have other plans for
material investments and capital assets.
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Management Discussion and Analysis

FOREIGN EXCHANGE RISK

Foreign exchange risk is the risk of loss due to changes in foreign exchange
rates. The Group operates in Hong Kong, Japan and the PRC and is
exposed to foreign exchange risk arising from various currency exposures,
primarily with respect to USD, RMB, JPY, and EUR. Foreign exchange
risk arises from future commercial transactions, recognised assets and
liabilities, which are denominated in these currencies. Currently, the Group
has not entered into any agreement or arrangement to hedge the Group’s
exchange rate risks.

Any material fluctuation in the exchange rates of HKD or RMB may have an
impact on the operating results of the Group. The exchange rate of RMB
to HKD is subject to the rules and regulations of foreign exchange control
promulgated by the PRC government.

With respect to USD, the management considers that the foreign
exchange risk is not significant as HKD is pegged to USD and transactions
denominated in USD are mainly carried out by entities with the same
functional currency.

The Group manages foreign currency risk by closely monitoring the
movement of the foreign currency rates.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any material contingent
liabilities (as at 31 December 2024: Nil).

DIVIDEND

During the year, no interim dividend was paid. (2024: no interim dividend).

The Board does not recommend the payment of final dividend for the
Reporting Period to the shareholders (2024: no final dividend).

PROSPECTS

The Company has successfully transferred its listing from GEM to the Main
Board of the Stock Exchange in 2023. This remarkable achievement has
increased the profile and raised the public awareness of our Group as well
as our recognition to existing and new customers. The Group has achieved
business growth and expanded sources of income since the listing on GEM.
The Directors consider that the Main Board generally enjoys a premium
status and recognition by the public investors and customers and that the
Transfer of Listing will further promote the Group’s corporate profile and
position in the industry which will assist the Company in obtaining outside
financing and on better commercial terms. It has also greatly assisted the
Group in its business development.
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SEEERECY S

The Group’s goal is to strengthen its position as a premium slewing rings
manufacturer, and to leverage on its competitive advantages as a provider
of other mechanical parts and components and machineries so as to
expand the scale of its operation and increase profit margin. To bolster
competitiveness and respond swiftly to evolving market demand, the
Group is strategically optimising resource allocation to drive cost reduction
and improve operational efficiency. The Group will focus resources on
high-demand and high-value models to strengthen its brand presence and
marketing position. The Group also aims to increase its competitiveness in
the fragmented slewing ring manufacturing industry by (i) increasing the
Group’s efficiency and productivity; (ii) raising the quality of the Group’s
products; and (iii) reducing the Group’s costs of production and the
Group’s reliance on manpower.

The Group is also positioned as one of the fastest growing “comprehensive
products” providers in the field. Despite lingering uncertainties in the
global economy including high interest rate, slow down of development
in China and the U.S. tax and trade policies, the Directors anticipate the
Group’s sourcing business will pick up its momentum in the near future.
With a proven track record and strong foothold in the industry, the Group
will remain prudent in its approach while striving to maintain a steady
growth in its sourcing business and continue to broaden its business scope
to maximize the return for the Company’s shareholders in the present
challenging environment. In the foreseeable future, the Group intends to
broaden the sources of revenue to further develop its business, including
but not limited to continue increasing its efforts to promote the OEM
and OBM business, and also to continue expanding its products coverage
in sourcing to include more minerals and related products to enhance
revenue and profitability.

BEST LINKING GROUP HOLDINGS LIMITED

KB ERZERAERAE

AEENEREREREEHFAEERKEER
SR AL > R A A RS H M = 88 1
REMHEENRF BB BEAEEBRER
REMER  BREART N RDEEE T E
BENTHBR AEEERBKIEMBILESE
BB UEBEEREMIEAEEREK -
FEERETERNSERASEBEES
DUnsa H @R R 2 E K G AL - RERE IR
BEROHNEE S ARGITERRARS
7 TIAEAORSEERMEREET (DR
BAEEERER ; RiDHESEREER
TR AEBAIKE

REBTHEUAZBRERERRAERN T2
HAERI HEBT — - BEREHENEE
HEIRERNZ @FaME -dEERK
BURERBRRRESBERS E5EE
BREAEANRFEETLEANTENER
HE  AEANRBEFIBBERIEES
N-BEHENTANENEFRE ~EEH
BEFETENRARNETRBERES Y
B IHEBNEEKEE LBINAXAT
REBRZARLOR P A B AEMME
MBRARRUE-—THEERS BT
[RINEE MK NEEREOEMKROBMET » U
REFEEARBESNERBSHE A
FBLBYRABRE S MIRFA A BB EE
jjo



Directors and Senior Management

As at 26 March 2026, the date of the Report of the Directors, the
biographical details of the directors (the “Director(s)”) and senior
management of the Company are as follows:

BOARD OF DIRECTORS
Executive Directors
Mr. Chan Yuk Pan

Mr. Chan Yuk Pan (BRIE#224E) (“Mr. YP Chan”), aged 46, is the executive
Director, chief executive officer and chairman of our Board, and one of
the Controlling Shareholders (as defined under the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing Rules”)) of our
Company. He is also the chairman of the Nomination Committee over
the Board. Since 2007, Mr. YP Chan has been responsible for the overall
management of our Group, including sales and business development as
well as strategic planning. He was appointed director of Kyoei HK, Kyoei
Seiki and Best Linking in June 2007, August 2007 and December 2018
respectively and was appointed Director on 26 October 2018 and was re-
designated as an executive Director on 12 March 2019

Mr. YP Chan is an entrepreneur with over 18 years of operational
experience. He was involved in the trading of machineries and spare parts
in Hong Kong and manufacture and sales of spare parts in the PRC. After
completing the advanced Japanese language course at the Japanese
Language Institute of Sapporo in Sapporo, Japan in 2004, Mr. YP Chan
worked as a sales and marketing executive in a company engaged in
distribution and exportation of confectionery and related products from
December 2004 to December 2005 in Sapporo, Japan, which enabled
him not only to further his Japanese language skill, but also gave him
the opportunity to develop his network within the Japanese business
community. After returning to Hong Kong, starting from January 2006,
Mr. YP Chan worked in South Wing Machinery Company Limited, a
company which specialised in the trading of new and used construction
machineries, with his last position as a sales and marketing executive
and gained experience in the sale and supply of heavy duty equipment
and parts industry. In September 2007, he founded Kyoei Seiki through
Kyoei HK which is principally engaged in the manufacturing and sales of
slewing rings. Mr. YP Chan has then established and maintained business
relationship with general wholesalers or traders of machineries or parts
in Asia, USA, Europe and Japan and gained valuable experience in the
manufacture and sale of spare parts for machineries.
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EFEREREER

Mr. YP Chan completed his Form 7 education in Avondale College in
Auckland, New Zealand. From 1999 to 2002, Mr. YP Chan attended
Auckland University of Technology and took courses in business
computing, applied science and information technology. In March 2004,
Mr. YP Chan obtained a certificate in advanced Japanese language course
at the Japanese Language Institute of Sapporo in Sapporo, Japan.

Mr. YP Chan is the elder brother of Mr. LP Chan, who is also an executive
Director of the Company.

Mr. Chan Lung Pan

Mr. Chan Lung Pan (BEEEM 22 4E) (“Mr. LP Chan”), aged 44, was appointed
an executive Director on 12 March 2019. He first joined our Group in
November 2005 as director and shareholder of Kyoei HK, an investment
holding company incorporated in Hong Kong. Mr. LP Chan resigned
from his directorship in Kyoei HK in April 2011 to pursue other career
development and rejoined our Company in March 2019 as an executive
Director. He is also the chairman of the Corporate Governance Committee
and a member of the Remuneration Committee of the Board. He is
responsible for human resources management of our Group.

Mr. LP Chan has over 20 years of experience in procurement and
management. He commenced his career in South Wing Machinery
Company Limited, a company which specialised in the trading of new
and used construction machineries, in September 2003 as a trainee. He
was subsequently promoted to the post of purchase and sales manager
from 1 April 2009 to 30 September 2011, being responsible for purchase
management, inventory control, contract negotiations, department co-
ordination and complaints handling. Between 1 January 2012 and 12 March
2019, Mr. LP Chan worked as a manager overseeing purchasing and human
resources management at Pacific Infinity Resources Holdings Limited and
was a consultant of the same company from 13 March 2019 to 12 April
2019.

Mr. LP Chan attended Avondale College in Auckland, New Zealand, where
he was enrolled as an international student in Year 12 from February
1998 to November 1999. He obtained his school certificate from the New
Zealand Qualifications Authority in New Zealand in 1999 and later studied
Japanese in Tohoku Foreign Language and Tourism College in Japan from
October 2000 to March 2002.

Mr. LP Chan is the younger brother of Mr. YP Chan, who is also an executive
Director of the Company.
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Independent non-executive Directors
Mr. Chan Wan Tsun Adrian Alan

Mr. Chan Wan Tsun Adrian Alan (BR5A{& 55 4) (“Mr. Adrian Chan”), aged
47, was appointed an independent non-executive Director on 21 October
2019. He is also the chairman of the Audit Committee and a member of
the Nomination Committee and the Corporate Governance Committee of
the Board. He is responsible for overseeing the areas with regard to the
strategy, policy, performance, accountability, internal control, corporate
governance and providing independent advice to our Group.

Mr. Adrian Chan graduated from the University of New South Wales,
Australia with a bachelor degree in commerce in accounting and finance
in April 2000. He has been a member of CPA Australia and the Hong Kong
Institute of Certified Public Accountants since June 2006 and November
2009 respectively.

Mr. Adrian Chan has over 10 years of experience in the field of corporate
finance. He started his career with Deloitte Touche Tohmatsu and worked
in the audit department of the firm from January 2000 to March 2000. Mr.
Adrian Chan then worked in various financial institutions and investment
banks between April 2000 and November 2009, including DBS Vickers
Securities from April 2000 to December 2001, with his last position as an
executive in the corporate finance department, DBS Asia Capital Limited
from January 2002 to July 2005, with his last position as assistant vice
president in equity capital markets, wholesale banking-global financial
markets, and UOB Asia (Hong Kong) Limited from July 2005 to November
2009, with his last position as associate director.

After leaving UOB Asia (Hong Kong) Limited in November 2009, Mr.
Adrian Chan switched his career from corporate finance to financial
management. From November 2009 to June 2015, he was the chief
financial officer of Enviro Energy International Holdings Limited (stock
code: 1102), where he was responsible for overall financial management,
internal control function and accounting function. Since July 2015, Mr.
Adrian Chan has served as the chief financial officer of Sun Ray Capital
Investment Corporation, a private investment company based in Hong
Kong, since July 2018, Mr. Adrian Chan has served as the chief financial
officer of LabyRx Immunologic Therapeutics Limited, a bio-medical
company focused on developing a comprehensive platform for treating
adenocarcinomas. Since August 2018, Mr. Adrian Chan has served as
the chief financial officer of Lifespans Limited, a medical device start-up
company, and since January 2021, Mr. Adrian Chan has served as a regional
director of The CFO (HK) Limited, a company providing part-time chief
financial officers services.
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MEAEREREMAR EHATDBEEEN
BBHIIMT :

The details of directorship held in other publicly listed companies by Mr.
Adrian Chan are as follows:

Principal business

activities of
Company name the company Stock Code  Stock Exchange  Position Duration
AR ARNEEERTH RIS  EEXBAH i il
Grand Baoxin Auto Group Sales and service of 01293 Main Board of the  Independent non-executive  November 2011 to
Limited motor vehicles Stock Exchange director June 2021
BEEFSEEEERLE SEHERRE 01293 BRMER BUFRTES “2—&+-A%
T —FRA
Petromin Resources Ltd. Petroleum and natural PTRH Toronto Venture Director, chief financial December 2015 to
gas exploration and Stock Exchange officer and corporate March 2018
production secretary
Petromin Resources Ltd. BRRRARMREREE PTRH Lin% RARE BE UBRER “Z-HF+"HE
RGP NSIE)ES “Z-N\F=A
Cheerwin Group Limited Development and 06601 Main Board of the  Independent non-executive  February 2021 to
manufacturing of Stock Exchange director present
household care, pet
product and personal care
HEEEERAH REEE RWEER 06600 B P E MR BUFNTES “ZT-F°FES
BAAEREREE
Regent Pacific Group Limited Healthcare and life 00575 Main Board of the  Independent non-executive  April 2023 to
(formerly known as Endurance  sciences investments Stock Exchange director present
RP Limited)
BREATFEERRAR REREHHBRE 00575 B PR E MR BUFRPTES _E-FNBES

FRASRERERAT)

For identification purposes only

E# 5
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Ms. Tsang Hau Lam

Ms. Tsang Hau Lam (B1588% 1) (“Ms. Tsang”), aged 52, was appointed
an independent non-executive Director on 21 October 2019. She is also
a member of the Audit Committee and the Remuneration Committee of
the Board. Ms. Tsang has been appointed as a member of the Nomination
Committee on 6 June 2025. She is responsible for overseeing the areas
with regard to the strategy, policy, performance, accountability, internal
control, corporate governance and providing independent advice to our
Group.

Ms. Tsang graduated from The University of Melbourne, Australia with a
bachelor degree in commerce in December 1996 and a master degree
in practising accounting from Monash University, Australia in November
2000. She has been a member of CPA Australia since July 2001.

Ms. Tsang has over 28 years of experience in the field of taxation. She
started her career in PricewaterhouseCoopers in Hong Kong and had
worked with the firm from February 1997 to March 2003, with her last
position as senior consultant, where she obtained experience in tax
compliance matters. Between November 2004 and February 2007, Ms.
Tsang worked in Ross Melville PKF in Auckland, New Zealand with her last
position as tax consultant. She then rejoined PricewaterhouseCoopers in
Hong Kong as senior consultant in February 2007 and stayed with the firm
until April 2010 with her last position as manager. Between April 2010 and
April 2015, Ms. Tsang was employed by BDO Limited with her last position
as tax principal of Hong Kong tax team. Since April 2015, Ms. Tsang held
different positions in Phoenix Property Investors (H.K.) Limited, a private
equity real estate investment group and was responsible for overseeing
the tax matters, which she was a vice president from April 2015 to May
2020, and then a consultant since June 2020.

EFEREREER

BIERRL

BIokeu+ (TBRL)) 525 R _F—NEF
TAZ+—HEZEABIUFRITEST K
NREEFEBENEETRFHEEETME -
BRIER-Z_AFABEZERRE
REEEHE - NESHEERE B&R &
R BE ANBEEREEELASTSEELR
FERRHMBIER

BREIN—NAANRE+ZBEXENBEMNER
TRB - -FEBEELIB2MU TN _TFFE
F+-RESENEMEIAREEHBRLTE
- HE-EZ-—FLtRA/RNEMAE
g8-

BRIt MBERERBE28F KRN
—Nht&EZ ﬁﬁ_;ﬁ’g_izﬁ’ﬁﬁ’}é
RERBKEGSMEFAI I BILER

HBEELEE RBBAUASREER  KINE
BABESRBAEEE S ENER I

ERNE+—HBE_ZSELE A 8%t
A3 7E RS B 5o B AYRoss Melville PKF{EES: &
BRUANBEED - HEB R _TZTtHF
TEREREABERKEGTMERTETR
BHER TERE_E-—ZSFENF &%
BAUAKEB RN _E—ZTFENAE_FT—%
ENF B TRERNEB U EES T
EHFMBRAR BB AATEREEK
HRBEETE - —_S—RAFMOBE Bt
—XIhEREERHEREERERMER
EERADETLZERM aSEBRNBES
BECER _E—-—AFNBEE_ZE_EFHHAH
EEZABNRIESN HEEBZZZFF X
BiEETEBMEES-

ANNUAL REPORT 2025 —_E_REER

37



38

Directors and Senior Management

EFEREREER

Mr. Leung Wai Lim

Mr. Leung Wai Lim CRMEEESL4) (“Mr. Leung”), aged 53, was appointed
an independent non-executive Director on 1 April 2025. He is also a
member of the corporate governance committee of the Board. Mr. Leung
has been appointed the chairman of the Remuneration Committee,
a member of the audit committee of the Board and a member of the
Nomination Committee. He is responsible for overseeing the areas with
regard to the strategy, policy, performance, accountability, internal control,
corporate governance and providing independent advice to our Group.

Mr. Leung obtained a bachelor of laws degree and a postgraduate
certificate in laws from the University of Wales in the United Kingdom and
The University of Hong Kong in July 1995 and June 1997, respectively. He
was admitted as a solicitor to practice law in Hong Kong in August 1999
and in England and Wales in April 2001 and he is currently a practising
solicitor in Hong Kong. Mr. Leung has over 20 years of post qualification
experience in the legal profession. From February 2001 to April 2009, Mr.
Leung worked at DLA Piper Hong Kong, with his last position as a partner.
From May 2009 to April 2015, Mr. Leung worked in Eversheds Hong Kong
as a partner. Since May 2015, Mr. Leung has been a partner of Howse
Williams.

Mr. Leung has been an independent non-executive director of Shun Wo
Group Holdings Limited (Stock code:1591) since 3 September 2016, and
was an independent non-executive director of China New Economy Fund
Limited (Stock code: 80) between 10 October 2018 and 15 June 2023 and
Metaspacex Limited (Stock code: 1796) between 6 December 2018 and 3
January 2024.

BEST LINKING GROUP HOLDINGS LIMITED
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Mr. Leung has also served on various boards and committees, as set forth R ETENR L BEEESREZECETHR
in the table below: FoWMNRFAT -

Organisation/

appointment entity Name of committee Period of service Position
A BEER ZEgRB BR#5 <F IR B
The Judiciary Admiralty Court Users May 2013 to April 2016, Member
Committee July 2016 to July 2019
BlEIEE BEELEFHEZES _ﬁ——iﬂﬁﬁ_ﬁ—ﬁi 8
FaA - —RNELtAE
- nitﬁ

The Judiciary Panel of Adjudicators of the
Obscene and Indecent Articles
Tribunal

BlAITE ERY)RBHESH/AE —E-NENAE &

“ZETZEHF)N\A

August 2014 to August 2020 Member

Hong Kong SAR The Board of Review (Inland January 2015 to Panel
Revenue Ordinance) December 2020 Member
SEFITHE MELREES Z-HFE—RE INERRE
_7_$E+ A
The Law Society of Hong Kong Transportation and Logistics January 2018 to present Member
Committee
SREMmg BREYMREER —2-N\F—RBES HE
Secretary for Transport and Housing, Transport Tribunal’s Panel April 2017 to March 2023 Member
Hong Kong SAR
FEENITHRERKREERRE RBHHE/NE —tTHFMNAEIEZI=F KB
:ﬁ
April 2023 to present Chairman
“EI=FAE *E
The Prince Philip Dental Hospital Patient Complaint Committee October 2021 to present Member
JERE P R BE Bt MARNFEES 2T —HF+/8E BE
The Law Society of Hong Kong Small and Medium Firms September 2024 to present Member
Committee
SREmE FUNBIRERER “E2TUENBES BE
Secretary for Development, Hong KongThe Appeal Tribunal Panel December 2024 to present Chairman
SAR (Buildings Ordinance)
ERARNTHEZERBREE FEREHE BREMERHL) 2T+ AE FE
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Mr. Leung is a director of each of the following private companies

REER/TINEBERITREEMALILE

incorporated in Hong Kong SAR. The relevant details are as follows: MWARBIZES BEFBEUOT
Nature of Period of
Name of company ATIATE business service
EEE BRF5 <E IR
H7 Holdings Limited FUSIERBRAT Corporation October 2025 to present
NS “EThRFETRES
HSEVEN Limited EWERERAT Corporation October 2025 to present
NE TETRE+HAES
M Holding China Limited B EHBRAT Investment holding ~ December 2025 to present

M Shipping China Limited

M Shipping Shanghai Limited

UPCHL Limited

UPCRS Limited

UPCSR Limited

WL 2 Limited

WL222 Services Limited

UPC Company Limited

Mr. Leung was a director of the following company at the time of
deregistration or within 12 months from the time of deregistration or at the
time when the company was struck off and dissolved. The relevant details

are as follows:

BIOMERRAT

BomE (BB ARAT

UPCHL Limited

UPCRS Limited

UPCSR Limited

M ERABRAF

WL222 Services Limited

UPC Company Limited

KREZRK
Corporation

NS

Corporation

NG

Investment holding
KREZRK
Investment holding
REZER
Corporation

NG

Corporation

N-]

Corporation

NS

Investment holding

REEZR

—E-RF+-AES
October 2025 to present

“ETRE+RES
October 2025 to present

“ETHFE+RAES
June 2021 to present
2 —FXBES
June 2021 to present
2T —HXAES
June 2021 to present
2T —FBES

October 2025 to present
“EZhFETRES
October 2025 to present

“ECRE+HAES
June 2021 to present
“BE-EXRES

RIFTENTHIA B8R 5 B R FE12ME
BANNZABWGFE R BHE EEZA
BINEE -MHRFIBEWT :
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Directors and Senior Management

SENIOR MANAGEMENT

Mr. Chan Ho Chee Gilbert (BR7&R55T4) (“Mr. Chan”), aged 38, joined
our Group as the chief financial officer on 1 November 2018. He was later
appointed the chief operation officer and company secretary of our Group
on 12 March 2019. He is also a member of the Corporate Governance
Committee. He is primarily responsible for overseeing overall accounting,
financial management, operation and compliance functions and company
secretarial matters.

Mr. Chan obtained a bachelor degree in commerce (accounting) from
Macquarie University in Australia in September 2009. He further obtained
a master’s degree in financial analysis from The University of New South
Wales in Australia in August 2010. Mr. Chan has been a member of CPA
Australia since December 2013.

Mr. Chan has over 14 years of work experiences in accounting and finance
covering a vast range of clientele including manufacturing and food and
beverage industries. From December 2010 to October 2013, Mr. Chan
worked in BDO Limited, with his last position as senior associate, where
he participated in the annual audit and special engagement of listed
companies in Hong Kong. From October 2013 to July 2018, Mr. Chan
worked in PricewaterhouseCoopers, with his last position as manager in
assurance practice, where he has been involved in audits for public, sizable
private and multinational companies as well as initial public offerings.

Ms. Chen Fang (% %« +) (“Ms. Chen”), aged 54, is our financial controller
and assistant to the chief executive officer. Ms. Chen joined the finance
department of our Group in September 2007. She is primarily responsible
for overseeing the financial and accounting management of Kyoei Seiki.

Ms. Chen graduated from Shaanxi Labor College (BRPE TIEZ2F%) in the
PRC in July 1998 with a diploma in computing and accounting (Bt & 14 £2
& st ) and has over 17 vears of experience in accounting work. Prior to
joining our Group, between January 2002 and December 2003, Ms. Chen
worked in Guangzhou BaiJi Engineering Machinery Parts Co., Ltd* (BN
HE TIREMECHERE AT, a company which is specialised in the sales
of engineering machinery parts in Guangzhou, the PRC in the accounting
department.
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Report of the Directors

EFEHRS

The directors of the Company submit their annual report together with the
audited consolidated financial statements for the year ended 31 December
2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The principal
activities of the subsidiaries are set out in Note 1 to the consolidated
financial statements.

BUSINESS REVIEW

Business review of the Group for the Year as required by Schedule 5 of the
Hong Kong Companies Ordinance, including a fair review of the Group’s
business, a description of the principal risks and uncertainties faced by
the Group and an indication of likely future development in the Group’s
business, can be found in the “Management Discussion and Analysis”
set out in pages 12 to 32 of this annual report and the section headed
“Risk Management and Internal Control” in page 72 of the Corporate
Governance Report in this annual report. In addition, discussion on
Group’s environmental policies and compliance with relevant laws and
regulations which have a significant impact on the Group are contained in
the Environmental, Social and Governance Report in pages 78 to 133 of this
annual report. The discussion forms part of this directors’ report.

RESULTS AND DIVIDENDS

The results of the Group for the year are set out in the consolidated
statement of comprehensive income in page 141.

During the year, no interim dividend was paid. (2024: no interim dividend).

The Board does not recommend the payment of final dividend for the
Reporting Period (2024: no final dividend) to the shareholders.

BEST LINKING GROUP HOLDINGS LIMITED
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Report of the Directors

CLOSURE OF REGISTER OF MEMBERS

In order to establish entitlements to attend and vote at the forthcoming
annual general meeting (“AGM”) to be held on Friday, 5 June 2026, the
register of members of the Company will be closed from Tuesday, 2 June
2026 to Friday, 5 June 2026 (both days inclusive), during which period no
transfer of shares in the Company will be effected. In order to qualify for
entitlement to attend and vote at the Annual General Meeting, all transfer
documents, accompanied by the relevant share certificates, must be
lodged with the Company’s Hong Kong branch share registrar and transfer
office, Tricor Investor Services Limited, 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong, no later than 4:30 p.m. on Monday, 1 June
2026. The record date for determining the eligibility of the Shareholders to
attend and vote at the AGM will be Friday, 5 June 2026.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the Group
are set out in Note 15 to the consolidated financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the articles of
association of the Company (the “Articles of Association”) or the laws of
Cayman Islands which oblige the Company to offer new Shares on a pro-
rata basis to existing shareholders.

DONATION

Charitable donations of approximately HK$35,200 (including purchased
clearing services for HK$19,500) were made by the Group for the
Reporting Period (2024: HK$48,000).

SHARE CAPITAL

Details of the movements in share capital of the Company are set out in
Note 23 to the consolidated financial statements.
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Report of the Directors

EFEHRS

RESERVES AND DISTRIBUTABLE RESERVES

Movements in the reserves of the Group and of the Company during the
year are set out in the consolidated statement of changes in equity and
Notes 24 and 35 to the consolidated financial statements.

As at 31 December 2025, the Company had reserves available for
distribution amounting to HK$4.4 million (2024: HK$5.6 million).

LOAN AGREEMENT WITH COVENANT RELATING TO
SPECIFIC PERFORMANCE OF THE CONTROLLING
SHAREHOLDERS

Reference is made to the announcements dated 14 July 2022 and 2 July
2025 issued by the Company with regard to a trading facility granted by
DBS Bank (Hong Kong) Limited (“DBS”) (“Facility Letter A”).

On 2 July 2025, DBS has pursuant to its periodic review agreed to increase
the trading facility of up to HK$20,000,000 for Best Linking, which is an
indirect wholly-owned subsidiary of the Company. Best Linking and the
Company, as borrower and corporate guarantor respectively, entered into
Facility Letter A on terms and conditions contained therein, including right
of DBS to review the facility from time to time, customary overriding right
of DBS to demand repayment any time, as well as the right to call for cash
cover on demand for prospective or contingent liability.

Pursuant to the terms of Facility Letter A, among other things, during the
term of Facility Letter A, (i) Best Linking shall remain an indirect wholly-
owned subsidiary of the Company; (ii) the Company shall procure Mr. YP
Chan to remain as the director of the Company and Best Linking; and (iii)
Mr. YP Chan shall continue to be the single largest shareholder and hold
not less than 50% of the beneficial interest of the Company and Best
Linking. As at the date of this report, Mr. YP Chan’s beneficial interest in
each of the Company and Best Linking is 75%.

It is the intention of the Company that the facility will be used to maintain

the working capital of the Company and to facilitate Best Linking to settle
payments to its suppliers.
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Report of the Directors

On 2 July 2025, Best Linking took out a life insurance policy with Manulife
(International) Limited, (“Manulife”) and placed an initial single premium,
together with an initial single levy, in the sum of approximately US$770,015
in aggregate (equivalent to approximately HK$6,006,117) with Manulife.
The Policy is a life insurance of Mr. LP Chan as the insured person. Best
Linking is the policyholder and the beneficiary.

Please refer to the announcement of the Company dated 2 July 2025 for
more details.

Reference is made to the announcements dated 28 February 2023 and
15 January 2025 issued by the Company with regard to a trading facility
granted by The Hongkong and Shanghai Banking Corporation Limited
("HSBC”) (“Facility Letter B”).

On 15 January 2025, HSBC has pursuant to its periodic review agreed to
revise the facility available under Facility Letter B with an increased trading
facility including the finance loan and combined financing for the Group’s
operation and a packing loan of up to an aggregate maximum amount
of HK$25,800,000 for Best Linking. Best Linking and the Company, as
borrower and corporate guarantor respectively, accepted Facility Letter B,
on the terms and conditions contained therein, including HSBC's right to
review the facility from time to time, HSBC'’s customary overriding right to
demand repayment any time, as well as the right to call for cash cover on
demand for prospective or contingent liability.

It is the intention of the Company that Facility letter B will be used to
maintain the working capital of the Company and to facilitate Best Linking
to settle payments to its suppliers.

Pursuant to the terms of Facility Letter B, among other things, during the
term of Facility Letter B, (i) Best Linking shall remain an indirect wholly-
owned subsidiary of the Company; (ii) the Company shall procure Mr. YP
Chan to remain as the director of the Company and Best Linking; and
(iii) Mr. YP Chan shall continue to be the major shareholder holding more
than 50% of the beneficial interest of the Company and Best Linking. As
at the date of this report, Mr. YP Chan’s beneficial interest in each of the
Company and Best Linking is 75%.
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Be ort of the Directors
EFTHRS

On 15 January 2025, Best Linking, as the policyholder took out the life
insurance policy with HSBC Life (International) Limited, (“HSBC Life")
and placed an initial single premium, together with an initial single levy,
in the sum of approximately US$1,093177.5 in aggregate (equivalent to
approximately HK$8,526,785). The policy is a life insurance policy of Mr.
YP Chan as the insured person. Best Linking is the policyholder and the
beneficiary.

Please refer to the announcement of the Company dated 15 January 2025
for more details.

DIRECTORS

The directors who held office during the year and up to the date of this
report were as follow:

Executive Directors

Mr. Chan Yuk Pan (Chairman and Chief Executive Officer)
Mr. Chan Lung Pan

Independent Non-Executive Directors

Mr. Chan Wan Tsun Adrian Alan
Ms. Tsang Hau Lam
Mr. Leung Wai Lim (appointed on 1 April 2025)
Ms. Tam Ho Ting (retired with effect from the conclusion of
the annual general meeting of the Company held on 6 June 2025)

Biographical details of the directors are set out in pages 33 to 41 of this
annual report.

Pursuant to the Articles of Association, one-third of the Directors shall
retire from office by rotation and shall be subject to re-election at each
AGM, provided that every Director shall retire at least once every three
years.
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Report of the Directors

Accordingly, Mr. Chan Yuk Pan, and Mr. Chan Lung Pan shall retire at the
forthcoming AGM and being eligible, will offer themselves for re-election.

The Company confirms that it has received written annual confirmation
from each independent non-executive Director concerning his/
her independence pursuant to Rule 313 of the Listing Rules and all
independent non-executive Directors are considered independent having
regard to the independence criteria as set out in Rule 3.13 of the Listing
Rules.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service agreement with
the Company for a term of three years and shall continue thereafter until
terminated in accordance with the terms of the service agreement.

Each of the independent non-executive Directors has entered into a
letter of appointment with the Company for a term of one year and shall
continue thereafter until it is terminated by either party by giving not less
than one month’s written notice to the other party.

None of the directors who are proposed for re-election at the AGM
has a service contract with the Company which is not determinable
within one year without payment of compensation, other than statutory
compensation.

EMOLUMENTS OF DIRECTORS AND FIVE HIGHEST PAID
INDIVIDUALS

Details of emoluments of Directors and the five highest paid individuals
of the Group are set out in Notes 7 and 10 to the consolidated financial
statements.

EFTHRS

B BRIEW R ERBREW T ERERER
REFARELRERGERBRET

FRRRBCRESBIUIFNTESREL
MRAEIREEMFEEREBIE 7D
WEEERES  RiE LHRAEIZMFAEIS
UMRE PRABIUIFRITEEABIL-

EERBESH
PTESSACAFTAATURBHE A
Mg HeUEd EERBRBAON
R AL FRFS 1338 o

BUFATEFEZEERARTTUERE
Ko BH—F HENEE BEERA—FE
BARZ—HEHA DR —ERSEERN UL
LERAER -

BIERRBFAELEENESHEELR

ATBARAR—ERNETHE CEERER
50 TR LE BYBR TR &40 o

EFRARESHEEANME

FEEBEFRABRESHTEANMNEFE
HIN R AWM BRRMEETRI0

ANNUAL REPORT 2025 —_E_REER

47



48

Be ort of the Directors
EFTHRS

DISCLOSURE OF INTERESTS —DIRECTORS’ AND CHIEF
EXECUTIVE’S INTERESTS

Directors’ and Chief Executive Interests in Shares and Share
Options

As at 31 December 2025, the interests or short positions of the Directors
and the chief executives in the shares, underlying shares and debentures of
the Company and its associated corporations (within the meaning of Part
XV of the Securities and Futures Ordinance of Hong Kong (the “SFO™))
which are required: (a) to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which they are taken or deemed to have
under such provisions of the SFO); (b) pursuant to Section 352 of the SFO,
to be recorded in the register referred to therein; or (¢) to be notified to
the Company and the Stock Exchange pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model Code”) in
Appendix C3 to the Listing Rules are as follows:
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Total number of in the Company’s
share(s) held issued capital
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FRFRRIDEH  REERZNESL

Mr. Chan Yuk Pan’s Interest in controlled corporation (Note 1)

BRIEW SR EN I BB (1)

600,000,000 shares (L) 75%
600,000,000/ & 17 (L) 75%

Note I: Mr. YP Chan legally and beneficially owns the entire issued share capital of C Centrum
Holdings Limited (“C Centrum”) and is its sole director. Accordingly, Mr. YP Chan is
deemed to be interested in the Shares held by C Centrum by virtue of the SFO.

Note 2: The letter “L” denotes “Long position” in such shares.

Save as disclosed above, as at 31 December 2025, none of the directors
or chief executives had any interests or short positions in the shares,
underlying shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which were
required to be notified to the Company or Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interest and short
positions which he was taken or deemed to have under provision of the
SFO) or as recorded in the register required to be kept under Section
352 of the SFO, or as otherwise notified to the Company and the Stock
Exchange pursuant to the required standard of dealings by Directors as
referred to in the Model Code in Appendix C3 to the Listing Rules.
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Report of the Directors

Share Option Scheme

Our Company has conditionally adopted a share option scheme (the
“Share Option Scheme”), which was approved by written resolutions
passed by its shareholders on 21 October 2019 and became unconditional
on 15 November 2019. Our directors consider the purpose of the Share
Option Scheme is to reward the participants defined under the Share
Option Scheme for their past contribution to the success of the Group
and to provide incentive to them to further contribute to our Group.
The principal terms of the Share Option Scheme are summarised under
the paragraph headed “13. Share Option Scheme” in Appendix IV to the
Prospectus and in accordance with the provisions of Chapter 17 of the
Listing Rules. The following is a summary of the principal terms of the
Share Option Scheme.

1. Purpose and Participants of the Share Option Scheme

The purpose of the Share Option Scheme is to attract and retain
the best available personnel, to provide additional incentive to
employees (full-time and part-time), Directors, consultants, advisers,
distributors, contractors, suppliers, agents, customers, business
partners and service providers of our Group and to promote the
success of the business of the Group. The Board is entitled to
determine and make an offer of grant of an option to any eligible
person.

The Share Option Scheme is valid and effective for a period of ten
years from the date of the grant of option.

2. Total number of Shares available for issue under the Share Option
Scheme

The maximum number of Shares which may be allotted and issued
under the Share Option Scheme and any other share option scheme
of the Company must not exceed 10% of the total issued Shares of
the Company as at the date of listing on GEM unless the Company
obtains an approval from the Shareholders. Therefore, based on
400,000,000 Shares issued on the date of listing on GEM, the
Company may grant options of up to 40,000,000 Shares (or such
number of Shares as a result of a subdivision or consolidation of
such 40,000,000 Shares from time to time) to the participants
under the Share Option Scheme. On 21 May 2024, the Company
conducted the Share Subdivision which every issued and unissued
existing ordinary share of a par value of HKO.01 each in the share
capital of the Company was subdivided into two ordinary shares of
a par value of HKO.005 each in the share capital of the Company.
Upon the Share Subdivision becoming effective, 800,000,000
ordinary shares are in issue and fully paid or credited as fully paid.
Therefore, the Company may grant options of up to 80,000,000
Shares after the Share Subdivision.
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BEST LINKING GROUP HOLDINGS LIMITED

RS

The number of shares which may be issued upon exercise of all
outstanding options granted and yet to be exercised under the Share
Option Scheme and any other share option scheme of the Company
at any time shall not exceed 10% of the shares in issue from time to
time. No option shall be granted under any scheme of the Company
(including the Share Option Scheme) if this will result in the limit
being exceeded.

Maximum entitlement of Shares of each eligible participant

The total number of Shares issued and to be issued upon the
exercise of all the share options granted and to be granted to each
participant in any 12-month period shall not exceed 1% of the total
number of Shares in issue. Any further grant of options is subject
to shareholders’ approval in general meeting with such eligible
participants and their associates abstaining from voting.

The period within which the shares must be taken up under an
option

An option may be exercised in accordance with the terms of the
Share Option Scheme at any time during a period as the Board may
determine which shall not exceed ten years from the date on which
the option is offered to an eligible participant, provided that the
period from such date shall not be more than ten years after the
adoption date of the Share Option Scheme or after the termination
of the Share Option Scheme.

The minimum period for which an option must be held before it
can be exercised

An offer for the grant must be accepted within seven days inclusive
of the day on which such offer was made.

The amount payable on acceptance of an option and the period
within which payments shall be made

The amount payable by the grantee to the Company on acceptance
of the offer for the grant of an option is HK$1.00.

The basis of determining the exercise price

The subscription price of a Share in respect of any particular option
granted under the Share Option Scheme shall be at such price as
determined by our Board and notified to an eligible person, and
shall be at least the highest of: (i) the closing price of the Shares as
stated in the Stock Exchange’s daily guotations sheet on the date,
which must be a trading day, on which our Board passes a resolution
approving the making of an offer of grant of an option to an eligible
participant; (ii) the average closing price of the Shares as stated in
the Stock Exchange’s daily quotation sheets for the five trading days
immediately preceding the date of grant of the share option; and (iii)
the nominal value of a Share on the date of grant of the share option.
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8. The remaining life of the Share Option Scheme

Subject to earlier termination of the Share Option Scheme by the
Company in general meeting or by the Board, the Share Option
Scheme will remain valid and effective for a period of 10 years
commencing on the adoption date of the Share Option Scheme,
after which period no further share options shall be granted. All
share options granted prior to the expiry of the Share Option
Scheme shall continue to be valid and exercisable in accordance with
the terms of the Share Option Scheme.

No share option was granted, exercised, lapsed or cancelled for the
year ended 31 December 2025.

OPTIONS AVAILABLE FOR GRANT AS AT THE DATE OF THE
2025 ANNUAL REPORT

As at the date of the 2025 Annual Report, the number of options available
for grant under the Share Option Scheme was 80,000,000 (taking into
account of the Share Subdivision effected on 21 May 2024), representing
80,000,000 ordinary shares available for issue under the Share Option
Scheme, representing 10.0% of the total issued shares of the Company.

Rights to Acquire Shares or Debentures

Save as disclosed above, at no time during the year ended 31 December
2025 was the Company, or any of its holding companies, its subsidiaries
or its fellow subsidiaries a party to any arrangement to enable any of
the Company’s directors or members of its management (including their
spouse and children under 18 years of age) to acquire benefits by means
of the acquisition of shares in, or debentures of, or had exercise any such
rights in the Company or other body corporate.

Directors’ Interests in Transaction, Arrangement or Contracts of
Significance

Save as disclosed below and in Note 32 to the consolidated financial
statements, no transaction, arrangement or contract of significance in
relation to the Group’s business to which the Company or any of its
subsidiaries or holding company was a party and in which any of the
Company’s Directors or members of its management had a material
interest, whether directly or indirectly, subsisted in the year ended 31
December 2025 or at any time during the year.
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DISCLOSURE OF INTERESTS - SUBSTANTIAL
SHAREHOLDER’S INTERESTS

Substantial Shareholder’s Interests in Shares and Share Options

As at 31 December 2025, so far as known by the Directors, the following
persons/entities (not being a Director or Chief Executive of the Company)
had interest or short position in shares or underlying shares and
debentures of Company and its associated corporation which would be
required to be disclosed to the Company and the Stock Exchange under
the provision of Divisions 2 and 3 of Part XV of the SFO or as recorded in
the register required to be kept by the Company pursuant to Section 336
of the SFO, were as follows:

Name of substantial

EmiE — FERFROES

FERRRROEBREPERNED

KRB _AF+_RA=+—B MESFF
HoTFOAL/ BE LFEARTDEZTHR
BITHAR) RAERB RKAEABZEZENRA
HHEBARND RERETEERERSRAE
1R BISEXVER B2/ 390 B R X R M 2~ A 5] Fe Bt

PR B AL H N IBER S RAEHRGIE
R ARNEAFEMNE LM HEI K
;IMF

Percentage of interest

Total number of in our Company’s

shareholder capacity Nature of interest share(s) held issued capital

HREATB#HIT
TERRNEE BBES REEEE FRiFRE (48 &k A ETRIE 5 LE
C Centrum oete D Beneficial owner 600,000,000 shares (L) 75%
C Centrum #=n BEmEBA 600,000,0008%B& 17 (L) 75%
Ms. Leung Tak Yee ete2 Interest of Spouse 600,000,000 shares (L) 75%
R L E) BCiRiE s 600,000,0008&B& 15 (L) 75%

Note I: The entire issued share capital of C Centrum is legally and beneficially owned by Mr. YP
Chan. Accordingly, Mr. YP Chan is deemed to be interested in the 600,000,000 Shares
held by C Centrum by virtue of the SFO.

Note 2:Ms. Leung Tak Yee is the spouse of Mr. YP Chan and is deemed to be interested in all
the underlying Shares that Mr. YP Chan is interested through C Centrum by virtue of the
SFO.

Note 3: The letter “L” denotes “Long position” in such shares.

Save as disclosed above, as at 31 December 2025, no other person (other
than director or chief executive of the Company) had any interest or short
position in the Shares or underlying shares of the Company which would
fall under the provisions of Divisions 2 and 3 of Part XV of the SFO to be
disclosed to the Company, or which were recorded in the register required
to be kept by the Company under Section 336 of the SFO.
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Report of the Directors

PURCHASE, SALES AND REDEMPTION OF SHARES

Neither the Company nor any of its subsidiaries has purchased, sold or
redeemed any of the Company’s listed securities during the year ended 31
December 2025.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

None of the Directors or their respective close associates is or was
interested in any business apart from the Group’s business that competes
or competed or is or was likely to compete, either directly or indirectly,
with the Group’s business at any time during the year ended 31 December
2025 and up to the date of this report.

EQUITY-LINKED AGREEMENTS

Save as disclosed, no other equity-linked agreement was entered into by
the Group, or existed during the year ended 31 December 2025.

SUBSIDIARIES

Details of subsidiaries of the Company as at 31 December 2025 are set out
in Note 14 to the consolidated financial statements.

CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

Save as disclosed below and in Note 32 to the consolidated financial
statements, the Group did not enter into any other connected transactions
or continuing connected transactions which is subject to disclosure
requirements under Chapter 14A of the Listing Rules during the year
ended 31 December 2025.

Connected Transaction
The Tenancy Agreement

On 1 November 2024, Best Linking, as the tenant, and Ever Genius (Asia)
Limited (“Ever Genius”), a company incorporated under the laws of Hong
Kong and indirectly wholly-owned by Mr. Chan Wing Tin, father of Mr. YP
Chan and Mr. LP Chan, as the landlord, entered into a tenancy agreement,
pursuant to which the Group agreed to rent the storage facilities (the
“Premises”) from Ever Genius for a term commencing from 1 November
2024 to 31 October 2027 with an option to review for another 3 years (the
“Tenancy Agreement”).
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The rent is HK$83,000 per calendar month (inclusive of government rent
and rates and exclusive of utilities and all other outgoings) to be paid in
advance on the first day of each and every calendar month during the
Term without deduction, and no less than HK$83,000 and no more than
HK$95,450 per calendar month (inclusive of government rent and rates
and exclusive of utilities and all other outgoings) for the renewal term.
The rent was determined after taking into account the prevailing market
conditions and the prevailing market rent for similar properties in the
vicinity of the Premises. The rent payable will be financed by internal
resources of the Group. The value of the right-of-use asset recognised
by the Group under the Tenancy Agreement amounted to approximately
HK$2,744,000, which is the present value of total rent payable for the
entire term of the Tenancy Agreement in accordance with Hong Kong
Financial Reporting Standard 16 “Leases”.

The Directors consider that the Tenancy Agreement is necessary for the
Group to continue to expand its business in the sales of mechanical parts
and components as well as machineries in Hong Kong and the South East
Asia region as it will provide ample storage space to facilitate the storage
and inspection. The Directors (including the independent non-executive
Directors) are of the view that the terms of the Tenancy Agreement are
fair and reasonable, and are on normal commercial terms or better, in the
ordinary and usual course of business of the Group and in the interests of
the Company and the Shareholders as a whole.

Further details of the Tenancy Agreement can be referred to in the
Company’s announcement dated 1 November 2024.

Continuing Connected Transactions
Purchase Framework Agreement

On 1 November 2024, Best Linking, as the purchaser, and South Wing, a
company incorporated under the laws of Hong Kong and indirectly wholly-
owned by Mr. Chan Wing Tin, father of Mr. YP Chan and Mr. LP chan, as the
supplier, entered into the Purchase Framework Agreement, pursuant to
which the Group agreed to purchase, and South Wing agreed to sell heavy
duty machineries for a term commencing from the Effective Date to 31
December 2026.

Pricing to be determined by reference to the prevailing market prices of
the heavy duty machineries or substantially similar products, taking into
account of the comparable order quantities and quality offered to the
Group by other suppliers who are Independent Third Parties.

If the above is not applicable, pricing will be determined by reference to
the price of similar products previously supplied to a third party, and on
no less favourable terms to the Group comparable to those offered by
South Wing to Independent Third Parties and on normal commercial terms
comparable to those offered to Independent Third Parties in respect of the
heavy duty machineries or substantially similar products with comparable
order quantities and quality.
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KB ERZERAERAE

HEASEHS30008 T (BaEtERE
B EBRBEKEERMBEEMBES) BN
Emmiﬁﬂéaﬁ%ﬁﬁ » AR E
BEHBSERT/LMNE3,0008B TR BB
%Aw%nxeaﬁmm&%m »BREIEK
BEERFIEHMBAS - A E8EEER
MR ZEYERNTEMUYENIRTHER
SRET -BNESHHRAERNIERE
o REERBEHEGZRINERARESE
BIEAA2,744,0008 70 MRS B BR
HHERE165E HHE ) NEEAEEHEHER
Tﬁmém%mﬁﬁo

EXRn HENEHAEEREBRER
DtREEREREHERMT A4 RS
EBEBLE REAHENERATER
RETENREER DEREREBR -EF
(BREBUFHNTES) SAHEREIF
RBATEE RAEEABER—REHB
RRE—REEERAEERRETIL B
BERABRRREBREN

EREERZENE—IHBEISREARTH
HAa—Z_NME+—RB—HZRASE-

FEMERS
IRIBIER S
AZTEME+—B—H kB8 (FRE
7) R (RIBEBEGIZEMR LN RE

F RIS Y o 4 Re BRBEW Sc EE IO R FRBR 5 R 4fc
SREBEERE) (EAMER) s RBIE
NipE B AEEREREMEEREEE
EEREE FHREREHBPEE_S =X
FE+-"HA=+—H-o

EER2SEBHEMIARBEEmIIRT
HIHER TEBHEMMER CIRBIULS
=5 AAEERENAIELRITEHER
BEMEE -

i L AER > EEBR2ELRIAE =7 H#
ERELERNER LRI AERMS T
BRERABILE =T RENFEREE ; X
RIEERBIE =] EHENREEREN
BREBMAARBEERRHROFEREER
—IREERRERE



Report of the Directors

During the year, approximately HK$9.2 million was paid to South Wing for
the purchase of heavy duty machineries by the Group.

The Directors are of the view that the Purchase Framework Agreement
has been entered into in the ordinary and usual course of business of the
Group and upon normal commercial terms or better to the Group, and the
terms of the Purchase Framework Agreement are fair and reasonable and
in the interests of the Company and the Shareholders as a whole.

Further details of the Purchase Framework Agreement can be referred to
in the Company’s announcement dated 1 November 2024.

Sales Framework Agreement

On 1 November 2024, Best Linking, as the supplier, and South Wing, as
the purchaser, entered into a sales framework agreement (the “Sales
Framework Agreement”), pursuant to which the Group agreed to sell, and
South Wing agreed to purchase mechanical parts and components for a
term commencing from 1 November 2024 to 31 December 2026.

Pricing to be determined by reference to the prevailing market prices of
mechanical parts and components or substantially similar products, taking
into account of the comparable order quantities and quality offered by the
Group to other customers who are Independent Third Parties.

If the above is not applicable, pricing will be determined by reference
to the price of similar products supplied by the Group to a third party
customer, and on no less favourable terms to the Group comparable to
those sold by the Group to Independent Third Party customers and on
normal commercial terms comparable to those offered to Independent
Third Parties in respect of the mechanical parts and components or
substantially similar products with comparable order gquantities and
quality.

During the year, approximately HK$2.3 million was received by the Group
for the provision of mechanical parts and components to South Wing.

The Directors consider that the Sales Framework Agreement will facilitate
the Group to widen its clientele and enhance the source of revenue for the
Group. The Directors (including the independent non-executive Directors)
are of the view that the terms of the Sales Framework Agreement and
the transactions contemplated thereunder (including the annual caps) are
fair and reasonable, and are on normal commercial terms or better, in the
ordinary and usual course of business of the Group and in the interests of
the Company and the Shareholders as a whole.

Further details of the Sales Framework Agreement can be referred to in
the Company’s announcement dated 1 November 2024.
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The Board including the independent non-executive Directors has
reviewed the above continuing connected transactions and confirms that
these transactions were entered into by the Company in accordance with
relevant pricing policies, and that these transactions were conducted:

(@) inthe ordinary and usual course of business of the Group;
(b) on normal commercial terms or better; and

(¢) inaccordance with the relevant agreement on terms that are fair and
reasonable and in the interests of the Company’s shareholders as a
whole.

The Company’s auditor was engaged to report on the Group’s continuing
connected transactions for the year ended 31 December 2025 in
accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagement Other Than Audits or Reviews
of Historical Financial Information” and with reference to Practice Note
740 (Revised) “Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong Institute
of Certified Public Accountants. The Board confirms that the auditor
has issued to the Board an unqualified letter confirming the matters
in accordance with Rule 14A.56 of the Listing Rules in respect of the
continuing connected transactions disclosed above for the year ended 31
December 2025 as being in order.

RELATED PARTY TRANSACTIONS

Details of the related party transactions undertaken by the Group are
set out in Note 32 to the consolidated financial statements. Save as
disclosed in the section above headed “Connected Transactions and
Continuing Connected Transactions”, all related party transactions which
constituted continuing connected transactions under the Listing Rules are
exempt from reporting, annual review, announcement and independent
shareholders’ approval requirements under Chapter 14A of the Listing
Rules. The Group has complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules.

MANAGEMENT CONTRACTS

Other than the service contracts of the Directors, no contract concerning
the management and administration of the whole or any substantial part
of the business of the Company was entered into or existed during the
year ended 31 December 2025.
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MAJOR CUSTOMERS AND SUPPLIERS

The percentages of revenue for the year attributable to the Group’s major
customers are as follows:

EFTHRS

FEERREES

AEENTEZRBEEAR@ENB LN
B

Sales HE Percentage

BALE
The largest customer BRARR 241
Five largest customers combined AARER G 71.0

The percentage of purchases for the year attributable to the Group’s major
suppliers are as follows:

FEENTE2HEBRGENRBRENED
EEWnF -

Purchases BE Percentage

B2
The largest supplier BRAMER 175
Five largest suppliers combined EREERSET 69.5

None of the Directors, their associates or any other shareholder (which
to the knowledge of the Directors, owns more than 5% of the Company’s
share capital) had an interest in the major customers or suppliers noted
above.

RELATIONSHIP WITH SUPPLIERS, CUSTOMERS AND
OTHER STAKEHOLDERS

The Group understands the importance of maintaining a good relationship
with its suppliers, customers and stakeholders to meet its immediate and
long-term goals. During the year, there was no material and significant
dispute between the Group and its customers, suppliers and/or other
stakeholders.

PERMITTED INDEMNITY PROVISION

Pursuant to the Company’s Articles of Association, every Director shall
be entitled to be indemnified out of the assets of the Company against
all losses or liabilities incurred or sustained by him as a director of the
Company. The Company has arranged appropriate directors’ and officers’
liability insurance coverage for the Directors and officers of the Group
throughout the year.

PUBLIC FLOAT

As at the date of this report based on the information that is publicly
available to the Company and within the knowledge of the Directors, the
Company has maintained the initial prescribed public float threshold,
which represents 25% of the total number of issued shares in the class of
shares listed (excluding treasury shares).
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CODE ON CORPORATE GOVERNANCE

The Company recognises that good corporate governance is vital to the
success of the Group and to sustain the development of the Group. The
Company aims at complying with, where appropriate, all code provisions
(“Code Provisions”) of the Corporate Governance Code (the “CG Code”)
as set out in Appendix C1 to the Listing Rules.

The Company’s corporate governance practices are based on the
principles and the Code Provisions set out in the CG Code of the Listing
Rules. Throughout the Reporting Period, the Company has complied, to
the extent applicable and permissible, with all Code Provisions set out in
CG Code with the exception of Code Provision C.2.1. Code Provision C.21
of the CG Code stipulates that the roles of chairman and chief executive
should be separate and should not be performed by the same individual.
Mr. YP Chan currently holds both positions during the Reporting Period
and up to the date of this report. As Mr. YP Chan has been responsible for
the overall management of the Group, including strategic planning as well
as sales and business development, the Board considered that Mr. YP Chan
is the most suitable candidate to hold these two positions.

Reference is made to an announcement dated 31 March 2022 issued
by the Company. The Board has established the Corporate Governance
Committee with effect from 31 March 2022 to continue the review of the
corporate governance policy and the practices of the Company and to
ensure the Company is up to date with the latest practices.

Details of the principal corporate governance practices as adopted by the
Company are set out in the corporate governance report in pages 59 to 77
of this annual report.

EVENTS AFTER THE REPORTING PERIOD

The Group had no significant event after the end of the Reporting Period
and up to the date of this report.

AUDITORS

The consolidated financial statements of the Company for the year ended
31 December 2025 have been audited by PricewaterhouseCoopers,
who will retire and, being eligible, offer themselves for re-appointment.
A resolution for the appointment of PricewaterhouseCoopers will be
proposed at the forthcoming AGM of the Company.

On behalf of the Board

Chan Yuk Pan

Chairman and Chief Executive Officer
Hong Kong, 26 March 2026
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Corporate Governance Report

The Board is pleased to present this Corporate Governance Report for
the Reporting Period. The Company wishes to highlight the importance
of the Board in ensuring effective leadership and control of the Company,
transparency and accountability of all aspects of operations and that the
business is conducted in accordance with applicable laws and regulations.

The Company recognises that good corporate governance is vital to the
success of the Group and to sustain the development of the Group. The
Company aims at complying with, where appropriate, all code provisions
(“Code Provisions”) of the Corporate Governance Code (the “CG Code”)
as set out in Appendix C1 to the Listing Rules.

The Company’s corporate governance practices are based on the
principles and the Code Provisions set out in the CG Code of the Listing
Rules. Throughout the Reporting Period, the Company has complied, to
the extent applicable and permissible, with all Code Provisions set out in
CG Code with the exception of Code Provision C.2.1 as explained under the
paragraph “Chairman and Chief Executive Officer” below.

DIRECTORS’ SECURITIES TRANSACTIONS

The Group has adopted a code regulating the securities transactions of
Directors and executive officers named in this report, on terms no less
exacting than the required standard of dealing as set out in the Model
Code for Securities Transactions by Directors of the Listed Issuers (the
“Model Code”) in Appendix C3 to the Listing Rules.

Specific enquiry had been made to all Directors and relevant employees.
They confirmed that they have complied with the Model Code throughout
the Reporting Period.

The Company has also established written guidelines regulating the
transactions of securities of the Company by senior management and
employees who are likely to be in possession of any inside information of
the Company.
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The key corporate governance principles and practices of the Company are
summarised as follows:

THE BOARD
Responsibilities

The overall management of the Company’s business is vested in the
Board, which assumes the responsibility for leadership and control of the
Company and is collectively responsible for promoting the success of
the Company by directing and supervising its affairs. All Directors make
decisions objectively in the best interests of the Company.

The Board reserves its powers over decision of all major matters which
include, inter alia, the approval and monitoring of all policy matters, overall
strategies and budgeting, internal control and risk management systems,
material transactions (in particular those which may involve conflict of
interests of substantial shareholder(s) or Director(s)), financial information,
appointment of Directors and other significant financial and operational
matters. The Board has the full support from the executive Directors and
the senior management of the Company in discharging its responsibilities.

The Board has complied with the requirements of the Listing Rules to
have at least three independent non-executive Directors (the “INEDs”,
each an “INED”) who represent more than one-third of the Board with at
least one of them who possesses appropriate professional qualifications
or accounting or related financial management expertise pursuant to Rule
313 of the Listing Rules.

The Board has received from each INED a written annual confirmation of
his/her independence pursuant to Rule 3.3 of the Listing Rules, and the
Nomination Committee has assessed the independence of each INED. The
Company is of the view that all INEDs fulfil the relevant independence
requirement throughout the Reporting Period. Each INED will inform
the Company in writing as soon as practicable if there is any change of
circumstances which may affect his/her independence.

BEST LINKING GROUP HOLDINGS LIMITED
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Corporate Governance Report

Composition

The Board has a balance of skills, wealth of experiences and diversity of
perspectives appropriate to the requirements of the business of the Group.

The Board currently comprises five members, consisting of two executive
Directors and three INEDs. The balanced composition of executive and
independent non-executive members, as equal board members, upholds
the effective exercise of independent judgment of the Board.

The Board currently comprises the following Directors:

Executive Directors

Mr. Chan Yuk Pan (Chairman and Chief Executive Officer)
Mr. Chan Lung Pan

Independent Non-Executive Directors

Mr. Chan Wan Tsun Adrian Alan
Ms. Tsang Hau Lam
Mr. Leung Wai Lim (appointed on 1 April 2025)
Ms. Tam Ho Ting (retired with effect from the conclusion of
the annual general meeting of the Company held on 6 June 2025)

The biographical information of the Directors and the relationship between
the members of the Board, if any, are provided in the “Directors and
Senior Management” section of this annual report. Save as disclosed in
the section “Directors and Senior Management” in this annual report, the
Directors have no financial, business, family or other material or relevant
relationships with each other.

Appointment, Re-Election and Removal of Directors

The Company has established formal and transparent procedures for the
appointment and succession planning of Directors.

All Directors are appointed for specific tenures subject to retirement by
rotation at least once every three years and subject to re-election at the
annual general meeting.

Each of the executive Directors has entered into a service agreement with
the Company for an initial term of three years, which shall be renewed
as determined by the Board or the Shareholders of the Company. The
appointment of each of the executive Directors may be terminated by
either party in accordance with the terms thereof and retirement and re-
election provisions in accordance with the Articles of Association of the
Company (the “Articles™).
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Each of the INEDs has accepted an appointment with the Company for
an initial term of one year and shall be automatically renewed for another
year. The appointment of each of the INEDs may be terminated by either
party giving at least one month written notice to the other, subject to
relevant terms of their respective appointments and the Articles.

Continuing Professional Development

Newly appointed Directors receive induction upon his/her appointment, so
as to ensure that he/she has a proper understanding of the business and
operations of the Company and is fully aware of his/her responsibilities
under applicable laws, rules and regulations and the Group’s various
governance and internal control policies. The Company also, at its
expense, arranges and provides suitable training for its Directors, placing
an appropriate emphasis on the roles, functions and duties of a listed
company director.

All Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills. The
Company Secretary of the Company is responsible for maintaining and
updating records for the Directors’ training sessions. Up to the date of
this report, the Directors have participated in continuous professional
development by attending courses or studying relevant materials on the
topics related to corporate governance and recent updates of the relevant
rules and regulations.

Directors’ and Officers’ Liabilities

The Company has arranged for appropriate insurance coverage in respect
of legal action against the Directors and officers against loss or liability
sustained or incurred arising from or incidental to the execution of their
duties. The insurance coverage is reviewed on an annual basis or on
intervals as deemed appropriate by the Board.

Board Meetings and Directors’ Attendance

According to Code Provision C.5.1 of the CG code, board meetings
should be held at least four times a year on a quarterly basis with active
participation of a majority of the Directors, either in person or through
electronic means of communication.

During the year, four regular Board meetings were held quarterly for,
among others, reviewing and approving the financial and operating
performance, including the final results for the year ended 31 December
2024, quarterly results for the three months ended 31 March 2025, interim
results for the six months ended 30 June 2025 and results for the nine
months ended 30 September 2025, and considering, reviewing and/or
approving the overall strategies and policies of the Company.
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Corporate Governance Report

All individual Directors have attended the four regular quarterly Board
meetings (not including other ad hoc Board meetings held from time to
time and any other meeting(s) of members of the Board in compliance
with the CG Code), committee meetings and general meeting during the
year ended 31 December 2025. Attendance includes physical attendance
and attendance by telephone or video conference.

During the year, the Chairman also held a meeting with the INEDs without
the presence of other Directors.

Practices and Conduct of Board Meetings

A schedule of Board meetings dates is planned in the preceding year. At
least 7 days’ formal notice of all regular Board meetings will be given to all
Directors and all Directors are given the opportunity to include matters for
discussion in the agenda. The agenda and Board papers for each meeting
are sent to all Directors at least 3 days in advance of every regular Board
meeting.

The Company Secretary, as delegated by the Chairman, is responsible
for preparing the agendas of board meetings, taking into account any
matter the Directors may propose to include, ensuring that all Directors
are given opportunity to include matters in the agendas and approving the
agendas. To enable the Directors to make informed decisions, agendas and
accompanying papers, together with all appropriate, complete and reliable
information are sent to all Directors or all committees members at least
three days before each Board meeting or committee meeting to keep the
Directors and committee members appraised of the latest developments
and/or financial position of the Company. The Board and the individual
Directors may contact the senior management to make further enquires or
when they require further information, in addition to those volunteered by
the senior management.

The Company Secretary attended all regular Board meetings and,
whenever necessary, other Board and committee meetings to advise on
statutory compliance, corporate governance matters and to ensure that
the Company’s policies and procedures were properly followed.

The Company Secretary is responsible for preparing and keeping minutes
of all Board meetings and committee meetings. The minutes recorded
sufficient details of the meetings including matters considered, decisions
reached, concerns raised and dissenting views expressed, if any. Draft and
final versions of minutes are circulated to the Directors for comments and
records within a reasonable time after each meeting. The final version is
kept by the Company Secretary and opened for the Directors’ inspection.
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According to current Board practice, any material transaction or matter
which involves conflicting interests of a substantial shareholder or a
Director, are dealt with by a duly convened physical Board meeting, at
which INEDs having no material interest in the transaction should be
present. Any Director or any of their close associates having material
interests in the transaction or matter shall abstain from voting and not to
be counted in the quorum at meetings for approving such transactions.

BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, the Nomination Committee and the Remuneration Committee
on 21 October 2019, for overseeing specific aspects of the Company’s
affairs. The Board has also established the Corporate Governance
Committee on 31 March 2022 to take full account of the Group’s policies
and practices on corporate governance, legal and regulatory compliance
and professional development of the Group’s management team. Each
committee was established with defined written terms of reference setting
out its authorities and duties and requiring the Committees to report back
to the Board on their decisions or recommendations (unless otherwise
restricted by applicable legal or regulatory requirements). To provide
transparency, the terms of reference of the Board committees are posted
on the Company’s and the Stock Exchange’s websites and hard copies of
the same are available to shareholders upon request.
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ERERHBS

Each Board committee, except the Corporate Governance Committee, B[REEBAZTE DI REFTCTEZESTHE
consists of a majority of INEDs. Chairman and members of each Board W IFHITEEHLH NARESHE K&

committee as at the date of this report are set out below:

Audit Committee

Mr. Chan Wan Tsun Adrian Alan (Chairman)*
Ms. Tsang Hau Lam*
Ms. Tam Ho Ting*
(retired as member on 6 June 2025)
Mr. Leung Wai Lim*
(appointed as member on 6 June 2025)

Remuneration Committee

Ms. Tam Ho Ting (Chairlady)*
(retired as Chairlady on 6 June 2025)
Mr. Leung Wai Lim (Chairman)*
(appointed as Chairman on 6 June 2025)
Mr. Chan Lung Pan**
Ms. Tsang Hau Lam*

Nomination Committee

Mr. Chan Yuk Pan (Chairman)**
Mr. Chan Wan Tsun Adrian Alan*
Ms. Tam Ho Ting*
(retired as member on 6 June 2025)
Mr. Leung Wai Lim*
(appointed as member on 6 June 2025)
Ms. Tsang Hau Lam*
(appointed as member on 6 June 2025)

Corporate Governance Committee

Mr. Chan Lung Pan (Chairman)**
Mr. Chan Wan Tsun Adrian Alan*
Mr. Leung Wai Lim*
(appointed as member on 1 April 2025)
Mr. Chan Ho Chee Gilbert***

Independent non-executive Director
Executive Director
e Senior management
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The Board committees have been provided with sufficient resources to ZBEEEEZECEEREZEEREBTHRER
perform their duties and, upon reasonable request by its members, are BIRBEEIB R T ERESBEEREKRIE L
able to seek independent professional advice in appropriate circumstances B¥E8 > BRMBAATIEIE-

at the Company’s expense.

Chairman and Chief Executive Officer FERITHAE

Code Provision C.2.1 of the CG Code stipulates that the roles of chairman R BEATANSTEHENXEC2MERTE » =
and chief executive should be separate and should not be performed by FERITHAZNBSEFT&D > BFREAE
the same individual. Mr. YP Chan currently holds both positions for the — ALT#F -FEEWLEELEBNEBEE_Z2
year ended 31 December 2025 and up to the date of this report. AsMr. —HEEF+_BA=+—BHUIFEREELXRSE
YP Chan has been responsible for the overall management of the Group, HBHEIFRFEMEEI AREEWLE—BHE
including strategic planning as well as sales and business development, the BAREENEEEIE > OIFEKRIFE LILH
Board considered that Mr. YP Chan is the most suitable candidate to hold EREFHRE EEFRAMEWLE AF

these two positions. FRERMIHNEIES A%
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Audit Committee

Our Company established an Audit Committee on 21 October 2019. The
Audit Committee comprises three INED including at least one member
who has appropriate professional qualification and experience in
accounting matters, was appointed to serve as the chairman of the Audit
Committee.

The main duties of the Audit Committee include, among others, the
followings:

(@) to review the financial statements and reports and consider
any significant or unusual items raised by the Company’s staff
responsible for the accounting and financial reporting function,
compliance officer or external auditor before submission to the
Board;

(b) to review the Company’s relationship with the external auditor
with reference to the work it performed, its fees and terms of
engagement, and make recommendation to the Board on the
appointment, re-appointment and, if appropriate, removal of
external auditor;

(c) toreview the adequacy and effectiveness of the Company’s financial
reporting system, the Group’s financial control, internal control and
risk management systems, including but not limited to adequacy of
resources available to its respective functions, staff qualifications and
experience and training programmes; and

(d) to oversee the corporate governance matters and to consider and
identify risks of the Group and consider effectiveness of the Group’s
decision making processes in crisis and emergency situations
and approve major decisions affecting the Group’s risk profile or
exposure.

The written terms of reference describing the authority and duties of the
Audit Committee was prepared and adopted with reference to the CG
Code and “A Guide for The Formation of An Audit Committee” published
by the Hong Kong Institute of Certified Public Accountants.
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The Audit Committee held four meetings during the year ended 31
December 2025 to review quarterly, half-yearly and final financial results
and reports, financial reporting and compliance procedures, internal
control and risk management systems, effectiveness of internal audit
function, the auditor’s independence and objectivity. Full minutes of
the meetings are duly kept by the Company Secretary and draft and
final versions of the same have been sent to all committee members for
comments and records, within reasonable time afterwards in accordance
with the relevant Code Provisions. The Audit Committee also met with
the Company’s auditor, PricewaterhouseCoopers, twice during the year
and recommended its re-appointment as the Company’s external auditor
to the Board, which has taken no different view in respect of the Audit
Committee’s recommendation.

During the Reporting Period and up to the date of this report, there was
no material uncertainty relating to events or conditions that might cast
significant doubt on the Company’s ability to continue as a going concern.
The Company’s annual results for the year ended 31 December 2025 have
been reviewed by the Audit Committee.

Nomination Committee

Our Company established a nomination committee on 21 October 2019.
The nomination committee comprises three INEDs and one executive
Director. The primary functions of the Nomination Committee are (i) to
review the structure, size and composition (including the skills, knowledge
and experience) of the Board at least annually and make recommendations
to the Board on any proposed changes to the Board to complement our
Company'’s corporate strategy; (ii) to identify individuals suitably qualified
as potential Board members and select or make recommendations to the
Board on the selection of individuals nominated for directorship; (iii) to
assess the independence of our INEDs; and (iv) to make recommendations
to the Board on the appointment or reappointment of Directors and
succession planning of Directors, in particular our chairman and the chief
executive officer of the Company.
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The Nomination Committee fulfils the function of selecting and
recommending candidates for directorship based on a number of factors,
including expertise, skills, experience, professional knowledge, personal
integrity and time commitments of such individuals, business requirements
of the Group and other relevant statutory requirements and regulations.
External recruitment agency may also be engaged to carry out the
recruitment and selection process when necessary.

To facilitate sustainable and balanced development of the Company,
the Nomination Committee has adopted a board diversity policy (the
“Diversity Policy”), which sets out the approach to achieve diversity
of the Board. Under the Diversity Policy, the appointment and/or
recommendation for appointment will be based on objective criteria,
having due regard to the benefits of diversity of the Board, including,
among others, the candidates’ gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and
length of service. The Board will consider to set measurable objectives
to implement the Diversity Policy and review such objectives from
time to time to ensure their appropriations and ascertain the progress
made towards achieving these objectives. Decisions of the Nomination
Committee are based on the merits and contribution of the selected
candidates. As at the date of this report, the Board is characterised by
significant diversity, regardless in terms of age, gender, professional
experience, skills and knowledge. The Nomination Committee has also
adopted a nomination policy (the “Nomination Policy”) which sets out
the selection criteria and procedure of appointing and re-appointing
a Director. The selection criteria used in assessing the suitability of
a candidate include, inter alia, his/her academic background and
professional qualifications, relevant experience in the industry, character
and integrity and whether he/she can contribute to the diversity of the
Board as detailed in the Diversity Policy. The procedure of appointing and
re-appointing a Director is summarised as follows:

— nomination and invitation of suitable candidates by any member of
the Nomination Committee or the Board;

— evaluation of the candidate by the Board based on all selection
criteria set out in the Nomination Policy;

—  performing due diligence in respect of each candidate and making
recommendation for the Board’s consideration and approval;

— in case of nomination of an INED, assessing the candidate’s

independence under the relevant Code Provisions and the Listing
Rules;
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— where nominating an INED for election at general meetings, having
due consideration of matters under Code Provision B.3.4;

— in the context of re-appointment of retiring Directors, reviewing
the candidate’s overall contribution and performance and making
recommendations to the Board and/or the shareholders for
consideration in connection with his/her re-election at general
meetings; and

— convening a meeting of the Board to consider the appointment or
re-appointment of the candidate as a Director.

As at 31 December 2025, the gender ratio of the Group’s workforce
was 73.0% male to 27.0% female. The Company has implemented
fair employment practices and recruitment is based on merit without
discrimination. We will continue to monitor and achieve a suitable and
balanced gender diversity.

As at 31 December 2025, the Board comprised of one female member and
four male members. The Nomination Committee will continue to monitor
and actively consider different aspects of diversity in the Board, and
recommend further actions or plans to the Board when necessary.

The Nomination Committee held one meeting during the year ended
31 December 2025 to, amongst others, (i) review the structure, size,
diversity and composition of the Board; (ii) assess the independence of the
independent non-executive Directors; and (iii) review and recommend the
continuing adoption of the Diversity Policy.

Remuneration Committee

Our Company established a remuneration committee on 21 October 2019.
The remuneration committee comprises two INEDs and one executive
Director. The primary functions of the Remuneration Committee are to
make recommendations to the Board on the overall remuneration policy
and the structure relating to all Directors and senior management of our
Group, review performance-based remuneration and ensure none of our
Directors is in a position to determine his own remuneration.
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The Remuneration Committee normally meets to review the remuneration
policy and structure and determine the annual remuneration packages
of the Directors and the senior management and other related
matters. The human resources department is responsible for collection
and administration of the human resources data and proposing the
remuneration structure and remuneration packages of the individual
executive Director and senior management to the Remuneration
Committee for consideration. The Remuneration Committee shall consider
and consult the Chairman and/or the Board about these proposals.

The Remuneration Committee held one meeting during the year ended
31 December 2025 to review and recommend the remuneration packages
of the Directors and the senior management, to establish a formal and
transparent procedure for developing policy for the remuneration of the
Directors, assess the performance of the executive Directors and approve
the terms of their respective service contracts.

The remuneration payable to the members of the senior management by
band for the year ended 31 December 2025 is set out below:

HNEEE R BRFINEBRKREE UK
BEEEhSREEAEFEFNTEEA
thEMEFRTER ANBRBFIBTK
EREEBEANERIIE WL ISR LR
ARTESEhSREEASHNFMTERH
MESEFHERZ UHEZE -FHWNES
BANZEERFHERKAATER R
Exg-

RBE_Z_HF+_A=+—HLEFE>
HMZEERT—RERH URHEFKS
MEEBNFMTELREESR mEEE
EFMBRIUERMEBRHENERF K
FEATEFRRERMERERSBRB AR

=+
o

BE_Z_AFT_A=1+—HLFER
MHERB MM SREERER S HMESITN
T

Number of
individuals
Remuneration bands Bz FE R AE
Nil to HK$500,000 FZFE500,000/8 7T 1

HK$500,001 to HK$1,500,000

500,001 7T E1,500,00078 7T

—

Further particulars relating to Directors” emoluments and the five highest
paid individuals as required to be disclosed pursuant to Appendix D2 to
the Listing Rules are set out in Note 7 and Note 10 to the consolidated
financial statements.
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Corporate Governance Committee

Reference is made to an announcement dated 31 March 2022 issued
by the Company. The Board has established a corporate governance
committee (the “CG Committee”) with effect from 31 March 2022 to
continue the review of the corporate governance policy and the practices
of the Company and to ensure the Company is up to date with the
latest practices. The CG Committee is responsible for performing the
corporate governance duties and determining the relevant policies of the
Company, which includes i) developing and reviewing the Group’s policies
and practices on corporate governance and making recommendations
to the Board; ii) reviewing and monitoring the training and continuous
professional development of the Directors and the senior management; iii)
reviewing and monitoring the Group’s policies and practices on compliance
with legal and regulatory requirements; iv) developing, reviewing and
monitoring the code of conduct, compliance manual (if any) applicable to
employees and Directors; v) reviewing the Group’s compliance with the CG
Code and disclosures in this Corporate Governance Report; vi) reviewing
the shareholders communication policy and making recommendations
to the Board where appropriate to enhance effective communications
between the Company and its shareholders; and vii) reviewing and
monitoring the evaluation and management of issues related to the
Company’s Environmental, Social and Governance (“ESG”) matters.

According to the terms of reference of the CG Committee, meeting of the
CG Committee shall be held on a regular basis. The CG Committee held
one meeting during the year ended 31 December 2025. The CG Committee
reviewed and discussed the corporate governance policy of the Company
and was satisfied the effectiveness of its corporate governance policy.
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RESPONSIBILITIES IN RESPECT OF THE FINANCIAL
STATEMENTS

The Board and the Directors

The Board is responsible for presenting a balanced, clear and
understandable assessment of annual and interim reports, inside
information announcements and complying with other financial
disclosures required under the Listing Rules and other regulatory
requirements.

The Directors also acknowledge their responsibilities for preparing the
financial statements of the Company for the year ended 31 December
2025.

Auditor’s Statement

The statement of the external auditor of the Company about its reporting
responsibilities on the financial statements is set out in the “Independent
Auditor’s Report” in pages 134 to 140.

Senior Management

The senior management has provided the Board with sufficient
explanation and necessary information to enable the Board to make an
informed assessment of financial and other information tabled before the
Board for approval.

Monthly updates have also been provided by the senior management to all
members of the Board to enable proper discharge of duties by the Board
as a whole as well as each member individually by giving them balanced
and understandable assessment of the Company’s performance, position
and prospects in sufficient detail.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board has the overall responsibility for the establishment, maintenance
and review of the Group’s internal control system to safeguard
shareholders’ investments and the assets of the Group. The internal control
system of the Group aims to facilitate effective and efficient operation
which in turn minimises the risks to which the Group is exposed. The
system can only provide reasonable but not absolute assurance against
misstatements or losses.
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Risk Management

The Group recognises that good risk management is essential for the long-
term development on the Group’s business. Management is responsible for
establishing, implementing, reviewing and evaluating a sound and effective
internal control system underpinning the risk management framework.
All employees of the Group are committed to implement the risk
management framework into the daily operation. The system comprises
the following phases:

— l|dentification: Identify ownership of risks, business objectives and
risks that could affect the achievement of objectives.

— Analysis: Analyse the existing control, likelihood and consequence of
risks and evaluate the risk portfolio accordingly.

— Management: Consider the risk responses, and ensure effective
communication to the Board and on-going monitor the residual risks
on an on-going basis.

During the Reporting Period, the Group has identified the following risks
and implemented relevant risk mitigation plans, details of which are set out
as follows:

—  The sales and profitability of the Group’s products are dependent
on its customers’ business performance. The Group’s five largest
customers accounted for an aggregate of 71% and 56% of its revenue
for the two years ended 31 December 2025 and 2024, respectively,
and if there is any decrease in their businesses or if the Group
fails to maintain its relationship with them or any of them or other
key customers, this could adversely affect its business, results
of operations, financial condition and prospects. To diversify the
business risk, the Group has been active in seeking new markets and
clients during the Reporting Period.

— The Group’s profitability may be adversely affected by the
fluctuations of raw material prices. The raw materials used by the
Group in the manufacturing process are primarily forged rings, steel
balls and spacers, of which forged rings accounted for most of the
Group’s total purchases. For the year ended 31 December 2025,
the total purchases of forged rings accounted for approximately
3% of the total purchases of raw materials for the year. The Group’s
forged rings are primarily made from gear steel and carbon round
steel. Nearly all of the Group’s raw materials are sourced from
suppliers based in the PRC. There are many factors which can
cause fluctuation in the price of raw materials from time to time, in
particular the economic conditions in the PRC, supply and demand
of raw materials and international trade. To diversify the business
risk, the Group has been taking some proactive approaches to
unexpected change in raw material prices such as understanding the
actual production capacity and the historical record of price change.
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Internal Control

The Group does not have an internal audit function as the Board has
reviewed the effectiveness of the internal control system of the Company
and is currently of the view that there is no immediate need to set up an
internal audit function within the Group in light of the size, nature and
complexity of the Group’s business. The situation will be reviewed from
time to time. The Group has engaged an external consulting firm, Infinity
Concept Ripple Limited (the “Internal Control Adviser”), as the Group’s
internal control adviser to conduct independent internal control review for
the Year.

Such review is conducted annually under a rotation basis. The scope of
review was previously determined and approved by the Board. The Internal
Control Adviser has reported findings and areas for improvement to the
Audit Committee and management. The Board and Audit Committee
were of the view that there was no material deficiency in the internal
control system. All recommendations from the Internal Control Adviser
are properly followed by the Group to ensure that they are implemented
within a reasonable period of time. The Board therefore considered that
the risk management and internal control systems are effective and
adequate.

Handling and Dissemination of Inside Information

The Company has established and maintained procedures and internal
controls for the handling and dissemination of insider information. The
Company has adopted a code of conduct for dealing in the securities
of the Company by the directors in accordance with Appendix C3 to
the Listing Rules. Other employees of the Group who are likely to be
in possession of inside information of the Company are also subject to
dealing restrictions. Any inside information and any information which may
potentially constitute inside information is promptly identified, assessed
and escalated to the Board and for the Board to decide on the need for
disclosure. Inside information and other information which is required
to be disclosed pursuant to the Listing Rules will be announced on the
respective websites of the Stock Exchange and the Company.
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AUDITOR’S REMUNERATION

During the year ended 31 December 2025, the remuneration paid/payable
to the Company’s external auditor, PricewaterhouseCoopers, is set out
below:
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Service Category RFEiESE FET

Annual audit services: FEEHIRE 1,000

Non-audit services: JEFETERTS © 131

Total 4a%E 1131
COMPANY SECRETARY AEWE

The Company has appointed Mr. Chan Ho Chee Gilbert, an employee of the
Company, as its Company Secretary. He is a member of CPA Australia. He
confirmed that he has taken no less than 15 hours of relevant professional
training for the year ended 31 December 2025. The biography of Mr. Chan
Ho Chee Gilbert is set out in the section headed “Directors and Senior
Management” of this report.

SHAREHOLDER RIGHTS AND INVESTOR RELATIONS

As one of the measures to safeguard shareholders’ interests and rights,
separate resolutions on each and every substantial issue can be considered
and proposed to be passed by shareholders at the shareholders’ meetings
including the election of individual directors. All resolutions put forward
at a shareholders’ meeting will be voted by poll pursuant to the Listing
Rules and the poll voting results will be posted on the website of the Stock
Exchange and the Company’s website after the relevant shareholders’
meeting.

(a) Procedures for shareholders to convene an extraordinary
general meeting (“EGM”)

Shareholder(s) holding, as at the date of deposit of the requisition
for an EGM of not less than one-tenth of the paid up capital of the
Company carrying the right to vote at general meetings of the
Company may, by written requisition to the Board or the Company
Secretary, require the Directors to call an EGM for the transaction
of businesses specified in the requisition. Such meeting shall be
held within two months after the deposit of such requisition.
If within 21 days of such deposit, the Board fails to proceed to
convene such EGM, the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.
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Procedures for putting forward proposals at General
Meetings

There is no provision allowing shareholders to move new resolutions
at the general meetings under the Companies Act (2023 Revision)
(as consolidated or revised from time to time) of the Cayman Islands.
However, pursuant to the Articles of Association, shareholders who
wish to make proposals or move a resolution may convene an EGM
in accordance with the “Procedures for Shareholders to convene an
EGM” set out above.

Procedures for shareholders to send enquires to the board

Shareholders may send their enquiries and concerns to the Board
and/or the Company Secretary by addressing them to the principal
place of business of the Company in Hong Kong at Unit No. 1119, 11th
Floor, The Metropolis Tower, No. 10 Metropolis Drive, Kowloon, Hong
Kong by post for the attention of the Board and/or the Company
Secretary.

Communication with Shareholders and Investors

The Company has adopted a shareholder communication policy
with the objective of providing the shareholders of the Company
with information about the Company and enabling them to engage
actively with the Company and exercise their rights as shareholders
in an informed manner.

The Company has established a range of communication channels
between itself and its shareholders, and investors. These include
answering questions through the AGM, the publication of annual,
interim and quarterly reports, notices, announcements and circulars,
the Company’s website at www.blg.hk and meetings with investors
and shareholders. News updates of the Group’s business are also
available on the Company’s website.

Share registration matters shall be handled by the Company’s Hong
Kong branch share registrar and transfer office, Tricor Investor
Services Limited at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong.

The Board regularly reviews the existing channels of communication
with the Shareholders and investors to ensure that they remain
effective and provides recommendations for improvements when
needed. The Board considers our current practices were all well-
implemented throughout the year and achieved satisfactory results.

LINKING GROUP HOLDINGS LIMITED

KB ERZERAERAE

(b)

(9]

(d)

RIRRARELREEENERF

MEHERANE (CEI=HFE:] K
TEARE BT W EMESOEFREBEN
Hﬁ%k@i@j%%ﬁ/\uﬁ%O%ﬁ'ﬁ » R4

ABEZRMA ERRERZTIE
E%%E’]HQ%EME%J:Y}EE%Z MR B
RERFHIAENER BRAKERIIX

&= o

REMEFFRLENNERF

REMREBDEEFE R,/ NREDWER
EEHREER JEEXELARBNEE
TEEXRME (FBNEHTEIONRK
GREMENIE) > WEBKRHARE
ek HUREWE-

BRRkieEERE
AABDECHEM—ERRBABR 5F
MARABRREHERELBNER
WAEREFDTRAMBED AR B2 EER
Bl RAITREREERRERAVER -

AANBERISEREHRAELRERE
EEBEB BENREBEREEHE
EE -HEFR -PHBEESRE=TER
EBE-AMMBER KRB AL
(www.blghkO U KB EERKREZ
HoAEBEFNRMBEETRITELRR
E48uLE &R

BRNDBREXLEERARTI2EER
MBREENDERERESELAERA
BRIE MU AT BERBIRERS
BhER A7 o

EXZE TR ERRRREENR
BBERE LUERADABY LR
EEREHNEEZ - EFTRN
?*sz'ﬂ@auﬁ’]%%ﬁl’f‘ﬂJﬁAﬁi{IfﬁEi’—]E
HEAT BRTARE-



Corporate Governance Report

DIVIDEND POLICY

Pursuant to the CG Code, the Company should have a dividend policy
and disclose such policy in its annual report. The Company has adopted a
dividend policy (the “Dividend Policy”), the summary of which is set out
below:

(@) In deciding whether to propose a dividend and in determining the
dividend amount, the Board shall take into account, inter alia:

. the Group’s financial conditions;

. the Group’s actual and expected financial performance;

. the Group’s cash flow, working capital requirements, capital
expenditure requirements and future expansion plans;

. the Group’s retained earnings and distributable reserves;

. the Group’s liquidity position;

. general economic conditions, future prospects of the Group
and other internal or external factors that may have an impact
on the business or financial performance and position of the
Group; and

. other factors that the Board may consider appropriate.

(b) The payment of the dividend by the Company is also subject to
restrictions under the Companies Law of the Cayman Islands and the
Articles of Association of the Company.

(c)  The Board endeavours to strike a balance between the Shareholders’
interests and prudent capital management with a sustainable
Dividend Policy.

Constitutional Documents

The Articles of Association of the Company was amended and restated
pursuant to the special resolutions passed at the AGM held on 17 May
2024. Except for the said amendments, there has been no change in the
Company’s constitutional documents during the Reporting Period and up
to the date of this report.

On behalf of the Board

CHAN Yuk Pan

Chairman and Chief Executive Officer
Hong Kong, 26 March 2026
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OVERVIEW
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BEST LINKING GROUP HOLDINGS LIMITED

Purpose

In accordance with the requirements of the Stock Exchange, the
Company is required to provide an Environmental, Social and
Governance Report ("ESG Report”). This ESG Report introduces
the Group’s vision, policies and measures by establishing the key
performance indicators (“KPIs”) and reporting its performance
regarding environmental and social issues for internal assessment
and management control, and communicating to the internal and
external stakeholders.

Reporting Period

This report is for the period from 1 January 2025 to 31 December
2025 (the “2025 Reporting Period”).

Basis of Preparation

Our ESG Report is prepared in accordance with the ESG Reporting
Code (the “ESG Reporting Code”) outlined in Appendix C2 of the
Listing Rules and Guidance Governing the Listing of Securities on the
Main Board of HKEX. The content of this report includes two main
subject areas, as outlined and required by the ESG Reporting Code,
namely Area A - Environmental and Area B - Social and further
includes the disclosure of climate-change related issues, which have
or may impact the Group.

This ESG Report, which has been reviewed and approved by the
Board, both reviews and reports the core business operations and
activities of the Group and follows the principles of materiality,
quantitative, balance, and consistency to disclose relevant statistics
and information. The ESG Report was compiled in compliance
with the “mandatory disclosure requirements” and the “comply or
explain” provisions in the ESG Reporting Code.
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(IV) Corporate Goals and Visions

The Group is primarily engaged in the manufacturing and trading
of slewing rings, mechanical parts and components, and trading of
machineries, mechanical parts and minerals, which are used in large
sized machinery and equipment, such as construction and mining
machineries. We produce our products on an ODM, OEM and OBM
basis from our manufacturing facility in Dongguan City, Guangdong
Province, the People’s Republic of China (the “Dongguan Factory”),
and we are compliant with the Japanese Industrial Standards (“JIS™)
and ISO 9001:2015 quality standards. The products are sold both
in the PRC and overseas to general wholesalers and distributors
and to leading overseas - mostly Japanese and local equipment
manufacturers. Each business segment of the Group has a distinct
impact on the environment and society.

The Group’s vision is to be a leading manufacturer and a “one-stop
service” provider on a sustainable basis of high-quality slewing rings
in both the PRC and worldwide. We are committed to providing
these products with a reasonable return on investments to our
shareholders, whilst being a socially and environmentally responsible
company and providing a safe, healthy, and pleasant working
environment to our employees.

GOVERNANCE STRUCTURE

The Board is committed to the sustainable development of the Group and
the performance of its corporate social responsibilities. The Board believes
that focusing on resource management, occupational safety, health, and
ESG management can enhance the Group’s corporate image, reduce ESG
risks, and improve compliance with relevant laws and regulations. This, in
turn, can boost the Group’s competitiveness and promote its sustainable
business development.

The Group’s ESG philosophy is to create long-term value for its
stakeholders in alignment with the strategic development and
sustainability of its business. The Group is committed to maintaining a
rigorous corporate governance framework to promote and safeguard the
interests of shareholders and other stakeholders, thereby upholding the
Group’s credibility and reputation.
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RIF-HERELHRS

The Board continuously enhances its supervision over the Company’s
ESG governance and increases its engagement efforts. The Company
sets annual environmental targets related to its business, and the Board
regularly reviews and discusses the establishment and progress of these
targets. The Company has adopted the Hong Kong Stock Exchange
Environmental, Social, and Governance Reporting Code, under which it
carries out sustainability tasks in environmental protection, employee
welfare, and production safety.

Throughout the 2025 Reporting Period, the Group maintained the same
ESG management structure and process as the last reporting period
(from 1 January 2024 to 31 December 2024, “2024” or “2024 Reporting
Period”). The Board of the Group is responsible for formulating and
setting goals and targets, approving strategic direction and policies,
and monitoring performance including ESG issues. Our ESG strategies,
management policy and approach are based on compliance with relevant
legal and regulatory requirements, the principle of sustainability and
opinions from our key stakeholders. The Group'’s visions and goals, and
the ESG management policy and approach can be summarized in the
following statements:

1. The Group is committed to successfully undertaking its business,
while providing strong returns to our investors and supporters,
mitigating risks associated with our operations, ensuring a healthy
and safe working environment to our employees, and contributing to
sustainable developments for the local communities and the Group.

2. The Board from time to time approves and updates strategies and
policies which are incorporated with the related environmental
and social issues stated in the ESG Reporting Code. The Board has
assigned each department to implement ESG policies in accordance
with the respective operations and activities. Through their normal
and routine channels, all departments report directly to the Group’s
chief executive officer (“CEO”), who has the overall responsibility
to ensure that the Board’s approved strategies and policies are
implemented. The departments are responsible for exploring and
developing KPIs, where appropriate and necessary, in accordance
with the Group’s policies and goals.

3. It is the duty of the Group’s CEO, chief operating officer (“COQ"),
and his operation managers (collectively, the “Management Team”)
to examine and address all the environmental and social issues
detailed in the aspects and areas in the ESG Reporting Code.

BEST LINKING GROUP HOLDINGS LIMITED
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Our ESG initiatives are deeply intertwined with our business strategy,
as they not only enhance our operational efficiency but also strengthen
our market position. By aligning our environmental targets with our
commitment to quality and innovation, we have been able to deliver
high-quality slewing rings that meet stringent industry standards. This
approach has not only contributed to our sustainable growth but has
also fostered long-term relationships with our stakeholders. Our efforts
in ESG management have bolstered our reputation as a socially and
environmentally responsible manufacturer, ultimately driving shareholder
value and reinforcing our vision of being a leading one-stop service
provider in the industry.

Overall, the Group takes an active role in ensuring sustainable and
environmentally friendly production and operations by employing various
measures, which are compliant with relevant laws, operating practices and
standards. The Group continues to uphold our established environmental
protection and management system. The adoption and application of the
Quality Management System (ISO 9001:2015) and JIS, form an integral part
of our governance structure and provide a robust foundation that supports
the Group’s overall ESG governance framework.

REPORTING PRINCIPLES

The Group has compiled the ESG Report in accordance with the following
reporting principles:

Materiality

BEM
Assessment”.
FEBBFARMNESEKEE
BEMTh)—EARR

Quantitative
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The Group has identified the materiality of ESG topics by stakeholder engagement and materiality
assessment. The details are explained in the section of “Stakeholders Communication and Materiality
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Under feasible situation, the Group recorded, calculated and disclosed quantitative information and

=21t conducted comparisons with past performance, if applicable. Details of the calculation standards/
methods for the reporting of emissions/energy consumptions are disclosed together with the data tables

in relevant sections.
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consistent with that of the previous reporting period.
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The methodology adopted for disclosing key environmental and social performance indicators is
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REPORTING BOUNDARY

For the purpose of this report, the Group herein will review its core
business activities and operations in terms of their environmental
and social objectives, policies and practices, and their impacts and
performances.

Our administrative office in Hong Kong (the “Hong Kong Office”) directly
uses electricity, while the supply of freshwater for general hygiene needs
of our employees is supplied through the common facilities in the leased
office. The Hong Kong Office produces, emits, or discharges negligible
amounts of polluted water, hazardous, and non-hazardous wastes.
Therefore, this ESG report will cover the main operations and activities
of the Dongguan Factory and the Hong Kong Office, unless otherwise
specified.

STAKEHOLDERS COMMUNICATION AND MATERIALITY
ASSESSMENT

The Group maintains regular contact with the internal and external
stakeholders to gauge their views and opinions regarding the Group’s
operations and performance. After collecting the views and opinions, the
CEO and/or COO will carry out materiality assessments internally with the
related managers and externally with related stakeholders through the
stated communication channels as listed below:

Stakeholders Communication Channels
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HEZOESEBREE-
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FinE BERE
Shareholders/Investors . General meetings
KR EE REAE
. Information published on websites of the Group and the HKEX
EAEEKREBRR ZFTAEL L AMER
. Direct emails or phone enquiries
EREAEMREREN
. Dispatched documents
e
Employees . Direct meetings with the management executives
3= HEIBTHASEEEAE
. Emails
BH
. Annual and regular appraisal
FEREHREZ
. Organized functions and activities for the employees
AETAEBE B AE R EE
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Stakeholders
HinsE

Customers

=R

Suppliers/Service providers/
Professional advisors

iR, RE R,
HERER

NGO partners
JEBUFAEB R

Industry associations
TEHg

iﬂ*?:l:ﬁ&%}‘é‘#ﬁ*

Communication Channels

BERE

. Day-to-day communication through front line staff
ERGFETETHEBE

. Emails
BEH

. Official websites
B 7 G

. Day-to-day communication through front line staff
BBFGETETHEER

. Regular review of the signed arrangements by the management

EEENRENTETENES

. Volunteer activities

EI15E
. Sponsors and donations
BB
. Participation in annual and regular meetings, conferences, events, etc.

2MEE - ERGR AGREBE

For 2025, the Group and the stakeholders have identified the following MR_IE_L & > KEBREMNEEEBEUT

material areas and aspects:

A

R (SO BN BI2E)

.
]

External Assessment (Impact on Stakeholders)
ShEB

Material EE

EHENED :

B2@ B3@ B5@
B1@ B @
A2@ A @
N ) B4 @ B7@
A3 @
Bs @

Immaterial FEE Material 2

Internal Assessment (Impact on Business)

POERETE (HEBNRERZE)
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Subject Areas

TEHE
Environmental
i
Social Employment and Labour Practices
e EERFEITER

Operating Practices
EiEEH

Community

HE

Subject Aspects

TEEMA

Al. Emissions
BE

A2. Use of Resources
BIRF A

A3.  Environment and Natural Resources
RIERBRAER

A4. Climate Change
IR

Bl.  Employment
e

B2.  Health and Safety
BERZE

B3. Development and Training
R BRI

B4. Labour Standards
BITEE

B5.  Supply Chain Management
HEEEIE

B6.  Product Responsibility
EmEE

B7.  Anti-corruption
R&5

B8.  Community Investment

HEERA
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Through the Group’s established management structure, process, policies
and guidelines as aforementioned and described, the above ESG material
areas and aspects have been strictly managed and monitored and herein
are summarized below:

A. ENVIRONMENTAL AREAS AND ASPECTS
1.1 Environmental Areas Overview

As the Group understands its obligations, we have
implemented a company-wide “Environmental Protection and
Sustainability Policy and Procedures” which aims to achieve
a balance between undertaking business, maximizing returns
to our shareholders, ensuring our operations and activities
minimise any adverse impacts on the environment, and being
energy, water and resource usage efficient.

Our “Environmental Protection and Sustainability Policy and
Procedures” is summarised below:

Purpose

To establish and maintain policies and procedures to identify,
evaluate and determine the significance of environmental
aspects and impacts by and on the company and ensuring
compliance with all relevant national and local environmental
laws and regulations including but not limited to:

. Environmental Protection Law of the PRC (FRZE A R
MEIRIEFRER);

. Law of the PRC on Environmental Impact Assessment

(R A REKDBEHETEL),

. Water Pollution and Control Law of the PRC (FZEA R
HFNE KT REEE) ;

. Atmospheric Pollution and Control Law of the PRC (Fr
%AE#\:*Dj(H/EWBH/D/f)

. Law of the PRC on the Prevention and Control of
Pollution from Environmental Noise (R ZE A RN E IR
BIRESHEARE);

. Law of the PRC on the Prevention and Control of
Environmental Pollution by Solid Waste (FRZE A RIEM
B [E 8 BE 475 RIRIB AR E) ;
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. Regulations on the Administration of Construction
Project Environmental Protection (J2:RIEHIRIERE
BIREA)) ; and

Cleaner Production Promotion Law of the PRC (FRZE A
EHRFMBIEREEREZR).

Procedure

(i)  The Management Team shall identify and evaluate the
environmental aspects for all work activities that are
most likely to give rise to significant environmental
impacts.

(i) The Management Team shall collaborate both internally

and externally with relevant parties to classify all relevant
work activities into the following categories:

. Normal: Routine activities or tasks performed as
part of standard processes;

. Unusual: Non-routine tasks that arise under
unexpected circumstances; and
. Emergency: Events that have a significant impact

on the environment and require immediate action
such as major leakages and spillages, fires, etc.

(i) When identifying the environmental aspects, all activities
likely to cause environmental impact or improve general
sustainability are considered including but not limited to
the following:

. Gas emissions;

. Water discharge;

. Waste disposal;

. Land contamination;

. Sustainability and the efficient use of raw

materials, energy, water and other natural
resources;
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. Other local environmental issues; and

. National and local laws and regulations.

(iv) At least once every year, the Management Team shall
review the environmental aspects. They shall also update
these aspects regularly in accordance with new laws and
regulations, changes in organizational work activities
and processes, production systems or equipment, and
based on insights gained from incidents, accidents,
organizational or external requirements.

(v)  For each environmental aspect, the Management Team
shall identify and assess the environmental impacts, and
the following shall be considered:

. Global warming;
. Water pollution;

. Air pollution;

. Waste generation;

. Land/soil contamination;
. Noise pollution; and
. Natural resources conservation.

Environmental Aspects

The Group advocates the importance of sustainable
development in relation to our on-ongoing business operations
and activities. We have employed various measures to
ensure full compliance with all relevant rules and regulations
regarding emissions, effluent water, and solid waste discharge
and to ensure minimal impact to the environment. All of
our employees are made aware of their respective roles and
responsibilities in conserving energy and natural resources
and we also regularly assess new production equipment
and processes to enhance efficiency and environmental
performance. In addition, we maintain compliance with
Quality Management Systems such as ISO 9000:2015, which
strengthens our governance, process control and continual
improvement mechanisms that support the Group’s ESG
objectives.

1.2
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During the 2025 Reporting Period, the Group was not subject
to any confirmed cases for breaching environmental legislation
in relation to emissions and waste discharge or other
environmental issues that could have an adverse impact on the
local environment.

Al:  Emissions and Wastes
) Air Emissions
Indirect Emissions
Indirect emission, mainly carbon dioxide (“COz2")
through the use of electricity for our production,

remains to be the main source of greenhouse gas
emissions.

The table below recorded and compared the 2025
Reporting Period and the 2024 Reporting Period’s
resultant indirect air pollutant emissions:

TECRFREHER AEEE
TEEERS RERBRBER R
BEYRERENHEMAI N EHIRIE
ERNEETENRREEENERER
TERRB SRS o

Al HEHREY
OBN-:3:%:37¢
R4 HER

HEERBEEEUZ
o (TZ& b)) &
TOBEH R &R
ERBEHFRHETER
e

TREBERER-E
“THFEREHAR-F
THFEREHMEE
Y8 2 2= |5 W BE
WE :

Year ended 31 December

HE+-_A=+—HLEFE

Items of emissions Yote Unit 2025 2024 Changes
ek g ey B “E-HRE —ZT@F b=k )]
COz2 indirect emission

= (ot i g 21

- Dongguan Factory Nete@ Tonnes 425.96 469.74 -9.32%
— B E T AR it

- Hong Kong Office Tonnes 1.59 2.00 -20.50%
—EBMWER i

Intensity

BE

- COz/employee in Dongguan Factory 5.84 6.18 -5.50%
—RRETHR_ati B2

- CO2/employee in Hong Kong Office 0.10 0.15 -33.33%

—EEWEE_|LHK BE
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Note I: Emission factors for calculations in this ESG Report were
made reference to the “How to prepare an ESG Report-
Appendix 2: Reporting Guidance on Environmental
KPIs (version updated on 31 December 2024)” by The
Stock Exchange of Hong Kong Limited, unless otherwise
specified.

Note 2: Emission factors for purchased electricity sourced from

PEHEREEGBHAERENNANE-

To reduce indirect CO2 emissions, we have
formulated a sustainability strategy that will
continue to improve our energy saving practices,
including strictly controlling the electricity
consumption of our production facility and
investing in new production equipment and
processes. We target to lower the indirect CO2
emission per employee per year by 1-2% through
the reduction of electricity consumption per
employee.

Direct emissions

During the 2025 Reporting Period, we directly
produced CO:2 and hazardous sulphur oxides
(“SOx”), nitrogen oxides (“NOx”) gas, and
particulate matters (“PM”), from the uses of fossil
fuels including diesel fuel, petrol fuel, lubricating
oil, and liquefied petroleum gas for a forklift,
vehicles, machine tool cooling and welding.
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RIF-HERELHRS

The table below recorded and compared the 2025
Reporting Period and the 2024 Reporting Period’s
resultant direct air pollutant emissions:
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Year ended 31 December
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Items of emissions Unit 2025 2024 Changes
HEnE g (i ZEZRE —“TTUFE =)
Nitrogen Oxide (NOx) Kilograms 23.43 24.40 -3.98%
a1 e
Sulfur Oxides (SOx) Kilograms 0.06 0.05 +20.00%
maty T
Particulate Matter (PM) Kilograms 2.26 2.38 -5.04%
BOFRLT e
CO:2 direct emission Kilograms 33,511.54 29,710.41 +12.79%
—E bR BEEEN s
The Group has subcontracted all of our logistical KEBEERMENY
needs to external transport operators and MERDEFTINE
has increased the utilization of electric driven WMEER TiRES
production equipment. We are actively reviewing REFERENER
and planning to gradually reduce the use of - FMEBMEET K
fossil fuels, aiming to decrease hazardous gas sEIE LR D E AL
emissions by substituting electricity or other forms BE EEMUE
of sustainable energy. In the com